PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

July 13, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on July 13 at the airport building.  Chairman Kenn Aufderhar called the meeting to order at 7:00 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
REGULAR BUSINESS
A. 
Approval of Minutes for June 8
Post moved, to approve the minutes for the June 8 meeting.    Adams asked to change the idea of the grass strip from permanently, not to a later meeting. Adams then seconded the motion.  The motion passed unanimously with the change.  
B. 
Approval of Vouchers and Payroll

Cosgrove said that additional expenses included engineering fees for Reid Middleton, picnic shelter costs, quarterly leasehold tax, mowing by Plummer, Folis Realtors for review of the appraisal of the Crawford property.  Adams moved, seconded by Post to approve payment of vouchers from the port fund in the amount of $712.04; from the airport fund in the amount of $13,235.38 and $28,117.16 and payroll in the amount of $1,254.00. The motion passed unanimously.  
C.
Review of Correspondence
None  
D.
Financial Report

Cosgrove distributed the budgets for the funds.  The airport fund has $23,400, the port fund $50,400 and the debt service fund $37,200; billings had been sent out for the 3rd quarter; collected $6,700, balance unpaid is $7,900; sent in request for reimbursement from FAA in the amount of $26,800; airport fund has collected 26% of revenue, expended 35%; port fund has collected 72% of revenue and expended 38%.  Cosgrove asked if the September meeting date could be switched to the following week, on the 21st.  Aufderhar said the 3rd week would work better for him; Post and Adams to check their schedules.  Post asked about the house bond payments.  Cosgrove said that on June 1st there is an interest only payment, on December 1st there is a principal and interest payment.  
E.
Advisory Report
Aufderhar said that the south end drive through gate was wide open, shut it, suggested putting a padlock on it, will do.
F. 
Public Comment
It was asked if a shade could be put up in the window in the meeting room.
It was asked if additional copies of the budget could be brought to the meeting; would like to be able to make comments at the end of the meeting regarding the alternatives chapter.  

G.
Commissioner Reports

Aufderhar reported that he met with Joe Thornton regarding a first right of refusal for the acquisition of his property, wants to discuss with children and will get back to the Port.  Made calls to 2 AWOS companies, one was uncertified with FAA and is used at other local airports; can be sited differently than what FAA says, need to prove it works; other company said to apply for both AWOS II and III, won’t fund III if not needed, prices were $68,000 for AWOS II and $88,000 for AWOS III, plus site work; only 3 companies make AWOS systems, 2 of them are approved; need to apply for radio license, costs about $1,000, takes some time to process; company will do site evaluation to see if it is feasible to install a system, need to check to see if it could be sited without tree removal.  Crack seal of the runway, determined that approximately 3,500 feet would need to be done, costs about $4,375, big ones will hurt runway, small ones could probably wait.  Post asked if it could be voted on, added to unfinished business.  In tie downs, one hole drilled but not being used, should be looked at. Some additional repairs need to be done at the rental house, will get details.  
H.
Commissioners Additions to the Agenda

Post asked to add port bathrooms.  
UNFINISHED BUSINESS
A.
Master Plan Alternatives Chapter
Aufderhar asked for comments from attendees.  It was expressed that there concern by Thornton of acquisition, felt should take approach of limiting future development on property, no reason to clear cut but selectively log and to take alternative 4; future hangar development - hasn’t heard of demand for hangars, heard there were hangars empty and being used for other purposes; activity at airport has dropped off, doesn’t see need for resources to go in that direction.  Post said there are hangars without airplanes in them.  Adams said he knew of empty one in hangar D; agreed that aviation has declined; main issue is that the hangars are not in compliance with FAA standards, no immediate need for replacement and location of future hangars if needed.  Asked why the rush to an AWOS system.  Explained that medical flights are driving the need for AWOS; can’t use Friday Harbor weather information anymore; need local weather information; FAA changed regulations.  There was concern expressed about the siting of the AWOS and the 1,000’ diameter requirement, didn’t want to see trees removed to accommodate it.  Adams said the Port was not happy in seeing that requirement either and that’s why alternatives are being looked at, need to continue to research the options.  The alternatives were reviewed.  Adams said item #1 has only one alternative to extend the runway safety area. Aufderhar noted it’s not an extension of the runway, as some had interpreted it. By consensus it was approved.  Item #2 – No proposed actions require modification to the south RPZ at this time, however future actions and policy may require future compliance.  Adams said #2 should be the preferred alternative and then go with alternative #4 as the second one; alternative one should have section deleted regarding relocation of Meadow Lane and Eagles Roost and alternative #3 of moving runway to the north was too costly.  Post said alternative #2 and #4 would cover the basics.  Adams said all other options should be left in and considered in the future.  Post said moving the runway to the north is not feasible and extremely costly.  Aufderhar suggested looking at alternative #4 and its costs, if too costly, would go with #2; in the long run a purchase should be made at some point in the future; the bigger issues are with noise abatement and the need to mitigate it.  Post said that all the alternatives should be left in but to let the engineers know which are the recommended ones.  By consensus, it was agreed to have alternative #4 be first, alternative #2 next, alternative #1 deleting relocating the roads and delete #3.  Item #3 covered the runway threshold siting area because of penetrating trees.  Alternative #1 was to displace the threshold resulting in reduced runway length which was not feasible.  Alternative #2 was to continue tree removal on Port property and get easements for tree removal where they don’t exist.  Adams said there are easements on the properties to the south, but not to the north across Channel Road.  After discussion, it was decided to go with alternative #2. And delete #1.  Item #4 was about the taxiway A object free area and the tree and fence located there.  Alternative #1 was to remove/trim the tree, survey fence line and relocate it; alternative #2 was to request a modification of standards, apply taxilane standards and 10mph taxiing speed.  The unknown is whether the tree is on Port property.  Post suggested writing a letter to the golf course and see if the tree could be removed.  Aufderhar said alternative #2 should be the option and then in the future if there is any surveying done at the airport; include surveying the east boundary along the taxiway.  By consensus, it was agreed that alternative #2 should be recommended and to ask for a modification of standards.  Item #5 was the installation of an AWOS system.  The alternatives included installing a system approved by the FAA; install a non-certified system or make a decision after further analysis and design review.  Aufderhar said alternative #3 was his preferred option, Adams and Post concurred.   Item #6 was future south hangar development.  There was only one alternative suggested and that was to replace the existing as age and conditions dictate and to reorient new hangars to design standards.  Aufderhar emphasized that the storage units would not be included in the new hangar configuration which would mean a decrease in rental income. It was agreed to by consensus to leave as presented but not act on it until condition of the hangars warranted it.  Item #7 was future north hangar development to accommodate demand for hangar rentals.  Alternative #1 was to build new hangars north of the existing ones which would require property acquisition, tree removal and grading; alternative #2 was to build hangars on Port property on Channel Road including a new taxilane to the area.  Adams suggested eliminating #1 as a possibility and change #2 to make decisions on hangars when the need arises.  Fowler could sell his property at some point in the future and would be more easily accessible.  Post didn’t think “as the need arises” was good because there is already a waiting list.  By consensus it was agreed to approve alternative #2 to build as needed and not specify exact location but say on Port property.  

B.
Noise Abatement
It was suggested to do what Friday Harbor has done and to adopt their policy.  It was suggested that since the pitch of the prop affects the amount of noise, ask pitch be changed.  Aufderhar said it could be asked of pilots to respect the neighbors, talk to San Juan airlines and ask them but can’t dictate to them; has been reviewing an FAA document regarding noise and they are pushing hard to minimize the noise of the airplanes; need to balance needs of pilot with desires of neighbors.  Post said the same discussion was held a year ago and the solution was to put up a sign asking pilots to be courteous to the neighbors.  Aufderhar said that in a visit from the FAA last year they said the problem with a specific plan was that if you ask the pilots to fly to this elevation or point, that you are just moving the noise from one house to the next one down the road; if a specific plan was established then the Port has picked a house to go over. Adams said the FAA says that you can’t fly below 500 feet over a residence unless taking off or landing; suggested making a recommendation to fly runway heading to an elevation of 700 feet above MSL before making a turn. Adams asked Cosgrove to send out an e-mail to local aviation community asking if there were problems with that recommendation.  
C.
Picnic Shelter
Post said he was concerned about the fire ring and had contacted the fire chief who was going to talk to the fire marshal but hadn’t heard back yet.  Aufderhar said Dunlop had spoken to the fire chief about the fire ring and had gotten an okay from the chief.  Post concern was not the barbeque stand but the fire ring where wood would be burned. Aufderhar said a fire extinguisher would be there along with a bucket; planned to run water to the site.  Post recommended not installing the fire ring until the fire chief approved it; Orcas doesn’t allow open burning; if he approves than it would be acceptable.  Post had questions about the finances wanted clarification on the costs to Ron Fowler for the damaged equipment.  It was explained that they donated some of the money they earned and gave it to Fowler for the repairs on regular work not the volunteer work on the shelter; the line item will be removed.  
D.
Crack Seal Runway
Aufderhar said 3,500 feet was probably a high estimate, would cost $1.25 per foot for approximately $4,375.00.  Aufderhar moved, seconded by Adams to approve the cost for repair.  The motion passed unanimously.  

NEW BUSINESS
A.
Port Bathrooms
Post said he saw that $9,000 was submitted in an application for funding of a feasibility study to install bathrooms.  Cosgrove said it was a moot issue because the request did not qualify for the grant.  
ADJOURNMENT
There being no further business, Adams moved, seconded by Post to adjourn the meeting at 8:47 p.m.  The motion passed unanimously.  
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