PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

September 21, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on September 21 at the airport building.  Acting Chair Dan Post called the meeting to order at 7:00 p.m.  Present were Commissioner Steve Adams, Secretary Helen Cosgrove and guests.
REGULAR BUSINESS
A. 
Approval of Minutes for August 10 and September 13
Adams moved, seconded by Post to approve the minutes for the August 10 and September 13 meetings.  The motion passed unanimously.  
B. 
Approval of Vouchers and Payroll

Cosgrove noted that additional expenses included engineering fees, annual insurance payment, mowing and picnic shelter.  Adams moved, seconded by Post to approve payment of vouchers from the port fund in the amount of $100.00, from the airport fund in the amount of $22,612.62, $5,020.00, $1,955.00 and $8,299.98 and payroll in the amount of $1,254.00. The motion passed unanimously.  
C.
Review of Correspondence

1.  Letter from Rusty George re: marketing
D.
Financial Report

Cosgrove distributed the budgets for the funds.  There is currently $22,200 in the airport fund, transferred $28,000 from the investment pool to cover expenses, will be submitting reimbursement request from FAA; $54,800 in port fund with $50,000 in investment pool; $37,300 in debt service fund with $37,000 in the investment pool; in airport fund have received 45% of revenue and expended 41%, in port fund have received 75% of revenue and expended 38%; will be sending out billings for the 4th quarter later this month.  
E.
Advisory Report
None
F. 
Public Comment
Asked why new culvert by picnic shelter went under the taxiway to the north.  Adams replied that all water is diverted to the north; cleaned out the culvert, previously plugged up.  It was asked about the appraisal of the Crawford property – what was reimbursed, a percentage of the appraised value?  Adams replied it was based on the appraised amount plus other costs incurred for the acquisition.  Asked about the Shark Reef property acquisition reimbursement - it was turned down by the FAA.
G.
Commissioner Reports

Adams reported he attended the Washington State Transportation Committee meeting in Friday Harbor, brought forward how important it was to get 5% from the state.  Met with Island Air representative about ILS approach request, want to get involved to make it happen; options available, spoke to Kelly at Mead Hunt, can’t add to master plan at this late date, would increase RPZ size, would require additional tree clearing; going in that direction is not viable at this time; will ask Aufderhar to follow up on it.  Noise abatement signs on order; crack seal still scheduled to be done.  Had the first fly-in; had about 25 people show up in lousy weather, some did spend the night; wanted to thank Bruce Dunlop for setting it up and Glenda Pugerude for organizing food.  
H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Lighting Construction Project
Post reported there was a meeting with Reid Middleton, Colvico and the commissioners on September 13th; will move actual construction to next June because of weather conditions and it would take 8 to 10 weeks to get the lighting parts; delay was approved by the FAA, sounds like state would also accept postponing.
NEW BUSINESS
A.
Capital Improvement Projects (CIP)
Cosgrove said she had contacted WSDOT about moving 2017 project to 2018 and subsequent projects forward one year.  Adams asked about the environmental assessment (EA). Cosgrove replied that as she understood it, any items on the master plan that would require the moving of dirt would be looked at in the EA.  Adams asked if dollar amounts could be changed, felt numbers for design and installation of fill should be reduced to $50,000.  Post said whenever project is done, it has to be engineered; do runway safety area when a larger project is being done to minimize the engineering fee.  Adams said there is still uncertainty about the AWOS but needs to be included along with edge lights.  Property acquisition wouldn’t happen in 2021 and should be moved down.  Post said no engineering could be done for $50,000; add the AWOS in 2021 along with the runway safety area improvement.  Adams said 2019/2020 environmental review, 2021 engineering design for runway safety and AWOS, 2022 is runway safety construction and AWOS installation, move land purchase to 2023.  Cosgrove explained that some of these are locked in and can’t be changed unless permission is received from FAA and WSDOT.  Adams and Post agreed to delete land acquisition and then add edge lights in 2023.  
B.
Channel Road Property Uses
Post said there were a couple of inquiries, one being the apple orchard.  Cosgrove said she heard from Jeff King inquiring about boarding horses up there.  Don Burt said the neighbors have some water concerns about usage; watches water usage because of that; orchard would require additional water, neighbors are in the process of putting in an orchard and vegetable garden.  Would like to avoid subleasing any of what he currently uses.  Has spoken to King about getting water to the Crawford property, would make it a bit easier for him instead of hauling hoses around to get water to sections of the property.  Adams asked about water usage in August, watering apple trees.  Burt said he could get information about the well, thinks it’s a good one.  Adams said restrictions could be placed on usage.  Post said he was all for doing things that generate business such as the apple grower, creating jobs on Lopez, keep them out of the RPZ. Adams asked if Post would work with them.  Post said he would provide a map showing the RPZ and property lines and have users design something.  Burt said he has a contract and would like to continue with what he currently is doing; willing to work with Kaiser and King to solve their water needs.  Post said getting a well report would be a good idea.  Adams said getting an estimation of water the orchard needs and what the horses needed would be a start.  Burt reiterated that he would like things to stay as they are regarding his lease and land usage.  Post will prepare a map and meet with Kaiser and King. 
C.
2018 Budget

Cosgrove distributed the budget.  Post asked about the FAA unfunded improvements.  Cosgrove said it was the 10% of which 5% of it comes from the state.  Post asked about the GO bond expenses - why payments increased from 2015 to 2016.  Cosgrove explained that the second GO bond was issued.  Cosgrove said the only unknown is the beginning cash for 2018.  Adams suggested reducing the legal fees to $5,000 from $10,000.  Post asked about audit expenses, it’s not done annually.  Cosgrove explained that the auditors wanted to change the audit schedule so included it for 2018.  It was asked why there were no engineering fees included.  Cosgrove explained that they were included in FAA funded and unfunded line items because of the funding source, if FAA were not paying for engineering fees then there would be a dollar amount on that line item.  
ADJOURNMENT
There being no further business, Adams moved, seconded by Post to adjourn the meeting at 8:00 p.m.  The motion passed unanimously.  
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