PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

November 9, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on November 9 at the airport building.  Chairman Ken Aufderhar called the meeting to order at 7:01 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
PUBLIC HEARING – 2018 Budget

Aufderhar opened the public meeting at 7:01p.m.  There were no comments from the public.  Post said he would like to have no tax increase and to lower commissioner’s salaries to $10,000.  Aufderhar closed the public hearing at 7:03p.m.
REGULAR BUSINESS
A. 
Approval of Minutes for October 12
Post moved, seconded by Adams to approve the minutes for the October 12 meeting.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove noted that additional expenses included engineering fees and getting water to the picnic shelter.  Adams moved, seconded by Post to approve payment of vouchers from the port fund in the amount of $100.00, from the airport fund in the amount of $7,046.99 and payroll in the amount of $1,254.00. The motion passed unanimously.  
C.
Review of Correspondence

None
D.
Financial Report

Cosgrove distributed the budgets for the funds.  Cosgrove reported rents of $6,300 was collected with a balance owing of $1,600, sent out late payment invoices; received $21,500 in property taxes.  There is $23,000 in the airport fund, $22,000 of that in the investment pool, $65,070 in the port fund, $65,000 in the investment pool, increased it by $15,000 and in the debt service fund there is $53,000, $37,000 in the investment pool, transferred $16,000 from the port fund because debt payment is due on December 1st. Spoke to Gene McBrayer and he will rent hangar D4 for $225 per month for the months the port needs to store the lighting materials.
E.
Advisory Report
Walker asked if anything was done with crack sealing the runway.  Adams replied nothing had been done and it will have to be postponed to next year.  
F. 
Public Comment
It was asked why the agenda is no longer posted at the grocery store.  Cosgrove replied that since she is posting the agenda on Lopez Rocks and the Port website, she decided not to post it at the grocery store but still posts at the library and post office.  
It was suggested that more community involvement would be good and maybe a larger venue for holding the meetings would encourage more people to attend.  

It was asked if the fire chief inspects the hangars for volatile fluids.  Adams said it would be the fire marshal and he didn’t know if there were inspections or not.  Post said there has never been an inspection by the fire marshal. Adams noted that the pilots have fire extinguishers in their hangars.  
G.
Commissioner Reports

Adams reported he attended the small ports conference, a good conference; went through open meetings act changes, session on managing a port with no employees.  Have been working on getting reimbursement from the FAA on the Channel Road property but were turned down by the FAA, not unexpected, would have had to condemn the property and an environmental assessment at a cost of $300,000 would have had to be completed, felt that was too much; sent to attorney’s to see if there was any recourse, informed there wasn’t. Received a noise complaint, inquired about a noise abatement plan; will look into it more in the future.  Working on the master plan, have come to terms on Shark Reef property, FAA wanted the two lanes removed, have now agreed to allow them to stay and there will not be mention of it in the master plan; discussed an instrument approach on runway 16 and it will be in the master plan, will work towards installing it, important to medivac, need to remove a few trees still to accommodate the instrument approach.  
Aufderhar reported that he met with Fred Fickenworth about the swing for the Fisherman Bay Property, decided on a location, frame is built; need to dig holes for installation.  
H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Channel Road Property Uses

Post reported he met with Steve Kaiser about a location for the orchard; will put it in area between the two houses close to the road; asked that he write a formal proposal to present to the Port.  
B.
2018 Budget –  
Resolution 2017-04 – Tax Rate Levy – Cosgrove said the she left the dollar amounts blank until a decision is made about taking a tax increase or not.  Adams said the Port could take 0% to 2%, didn’t take increase last year, increase is below rate of inflation.  Post said not to take the tax increase, decrease the commissioners salary from $12,000 to $10,000 and it would make up the difference.  Aufderhar said it would be healthy for the Port to take the increase this year.  Adams moved to take the 2% increase, Aufderhar seconded the motion.  Post said it was bad to take it, told community last year that the Port didn’t take the increase and now the Port is going to.  Aufderhar called for a vote – Adams and Aufderhar voted aye, Post opposed.  The motion passed.  
Resolution 2017-05 – Adoption of 2018 Budget – Aufderhar said that the airport budget would be $813,460, the port budget would be $187,530 and the debt service fund budget would be $69,430.  Adams said that of the $813,460, $645,000 is FAA grant money.  Adams moved, seconded by Aufderhar to approve resolution 2017-05.  Adams and Aufderhar voted aye and Post opposed.  The motion passed. 

C.
Port Rental House

Adams said he listened to the audio from the last meeting and agreed with what Aufderhar said then, that a work session needs to be held to discuss the concept of selling the property in more detail.  Adams moved to table the discussion until a work session can be held sometime next year.  Aufderhar seconded the motion.  Post said that was the rottenest thing he has ever seen because it is being put off because he opposes it; that Adams had said that last month it wouldn’t be discussed until after the election and this is after the election; that he was being muzzled from moving forward, wants discussion now.  Aufderhar called for the vote.  Adams and Aufderhar voted aye, Post opposed.  The motion passed.  Post moved to take the Gunn rental house, list it for sale with Windermere Real Estate as soon as possible.  Aufderhar feels that a work session is required.  The motion died due to a lack of a second.  
NEW BUSINESS
A.
Commissioners Compensation
Adams said one of the issues at the conference was to have a policy for commissioner’s compensation; prepared one.  State law allows commissioners to be paid for each meeting and for performance of official services, duties or tasks on behalf of the Port; felt that no guidelines currently existed.  Adams read the proposal.  Feels it’s important because without guidelines, it can be abused. Aufderhar asked if maintenance or other work is done, can it be included on that line item.  Cosgrove said no, it all goes under commissioner’s salary.  Aufderhar asked if there was anything that conflicts with a prior resolution about submittal of time sheets.  Cosgrove said it did not.  Aufderhar said this was to prevent abuse.  Post said he felt that this is abuse; proposed going on salary like $200 a month and everything else was volunteer time; that he did not become a commissioner to make money but to be a volunteer or to decrease the pay from $114 down to $50 like the school does.  Adams said the RCW says that school commissioners get $50 and that port commissioners get $114.   Post suggested not voting on it tonight, to have it refined and then discuss it again.  Cosgrove said it should be formalized into a resolution format.  Cosgrove to put in the form of a resolution.   
Executive session – RCW 42.30.110(1)(b)-Property Acquisition
The commissioners went into executive session at 8:08p.m. to last approximately 20 minutes.  

Adams said there are new guidelines when going into executive sessions about property acquisition – noted that the property is within the confines of Port property, there will be no impact to the neighbors, it should pay for itself and create income for the Port but there are disadvantages such as maintenance and age.  
The meeting returned to open session at 8:31p.m.
ADJOURNMENT
There being no further business, Adams moved, seconded by Aufderhar to adjourn the meeting at 8:31 p.m.  The motion passed.  
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