PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

February 9, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on February 9th   at Woodman Hall.  Chairman Kenn Aufderhar called the meeting to order at 7:00 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
Discussion – Clure Property
Aufderhar asked that those who have not spoken be allowed to do so first; have received over 100 e-mails, have read them all.  Comments included support for and against the project; a need for access by those that don’t have waterfront property; trespassing on private portion of beach; signage ignored in other places; current Port property on Fisherman Bay doesn’t provide much in the way of beach access, additional water access would be beneficial for the community; shoreline master program recognizes there is an inherent conflict with public tidelands and private uplands, allowed when overland access abuts a pubic upland, physical separation or clear delineation between public and private space; a lot of people do respect private property rights but there are always a few who don’t and ruin it for everyone; there has been an increase in usage through the Clure property because of all of the conversation, they want to see the beach; the Land Bank is not buying 2.5 miles of beach, only a few hundred feet of it; where Meadow Lane and Eagles Roost meet Shark Reef there is a blind corner there and additional vehicles in the area increases the hazard; people should respect other people’s property, no one wants people walking around their property because they think it’s a pretty place; attorney for Clures, Michael Murray, said they believe that they have an existing easement to two parcels, issue before the Port is that there is an existing right of way or easement, need to confirm easement as it exists.  Adams asked Murray about the 10’ wide section the Clure’s say they own along Meadow Lane; was unaware of it until just recently.  Murray replied that it could be confirmed with K2 Surveying; parcel B extends out and connects to Shark Reef Road; surveyor acknowledged that an error was made, can be confirmed by the survey done by the Land Bank and an earlier one done by Larry Morrow.  Adams asked, if that’s accurate then why is the Port being asked to grant an easement.  Murray said that parcel B and parcel A have different owners; both have access through Eagle's Roost Lane.  Adams said we need to get to the bottom of the claim on the 10’ section.  Murray replied the ownership is there, it exists and may affect other things the Port wants to do with its property in the future; Karl at K2 was to call the Port and inform it of the error.  Post asked why it wasn’t mentioned in the letter Murray sent to the Port.  Murray said it wasn’t needed, that it was not key and a separate issue; parcel B has another connection to Shark Reef Road and another easement over and across Meadow Lane.  Adams asked Murray to show where the 10’ strip is on a map; he showed him the location.  A request for clarification of what the RPZ does; protects what’s on the land and what uses are allowed to protect people; and were the trees that had been moved done for that reason; it was explained it is in a different protection zone for pilots landing at the airport; are Eagles Roost and Meadow Lane in the RPZ and what would the FAA think of having increased traffic in that area, possibly endangering people; people already do it every day, the FAA rules are not hard and fast, if already existing its usually allowed to stay; don’t encourage increased usage.  Post asked that Adams recuse himself because he has a prior opinion on this; had read all the e-mails and one from the Land Bank which included 46 letters in support of the acquisition, he then read a letter that Adams had sent to the Land Bank in support of the purchase of the property and again said that he should recuse himself.  Adams acknowledged the letter, and had said he supported it from the beginning; but has not let that impact his decisions, voted for a neutral Port position and continues to support that position; feels the only neutral commissioner is Aufderhar, Post agreed.  What the Port needs to decide is whether the Port should grant access not if the Land Bank should purchase the property; wants to check into more facts, Port’s attorney recommends against it, sets Port up for liability situation; if access is allowed, then there is the chance the neighbors would sue the Port, that would probably kill the acquisition because of the amount of time required to settle the suit; felt the Port should remain neutral, the neighbors and the Land Bank need to find a solution; the new information about the 10’ strip of land needs to be settled, if accurate then they have access and why talk to the Port.  Adams moved to have Aufderhar pursue that information; have Port attorney, Murray and surveyor connect; the Port spent all this money on a survey and he didn’t tell us anything about this 10’ strip of land and now he says it does exist, a new survey should be done to get to the bottom of it.  Post asked if our surveyor did make a mistake and Adams confirmed it, there was some language at the bottom and he missed it; need to see if FAA would have an issue with the granting of access.  Since the Port doesn’t have all the questions answered it’s not appropriate at this time to grant access, Adams then moved  that Aufderhar move ahead to get some answers for us.  Post asked if Murray’s request should be answered at this time; Adams said yes that we are not granting access at this time. Adams said he would like to have a different surveyor review the prior survey; if survey accurately shows the 10’ section being owned by the Clure’s, then the Port is out of it completely, but at this point doesn’t know for sure.  Adams repeated the motion: have Aufderhar contact the Port attorney, Clure attorney, and surveyor and strongly recommends a second surveyor to verify.  Post seconded the motion; then asked about spending all this money, has a problem with it.  Aufderhar said the commission needs to protect the interest of the Port as far as what the Port does and doesn’t own.  The motion passed unanimously.  

The meeting was recessed for 10 minutes at 8:25 p.m.

The meeting reconvened at 8:35 p.m.  
PUBLIC HEARING – 2016 BUDGET AMENDMENT

Aufderhar opened the public hearing at 8:35 p.m.  There being no comment from the public, the hearing was closed at 8:37 p.m.
REGULAR BUSINESS
A. 
Approval of Minutes for January 12
Post moved, seconded by Aufderhar to approve the minutes from the January 12 meeting as presented.  The motion passed unanimously with Adams abstaining.  

B. 
Approval of Vouchers and Payroll

Cosgrove said that additional expenses included Reid Middleton, tree clearing by Buffum’s, grounds maintenance by Gardens and Greens, electrical work by Guard Electric.  Adams moved, seconded by Post to approve vouchers and payroll in the amount of $31,804.53 and $32,082.81 from the airport fund, $100.00 from the port fund and payroll in the amount of $1,254.00.  The motion passed unanimously.
C.
Review of Correspondence

1. Numerous e-mails

2. Enduris annual report and on-line course information


3. Seth Woolson sent letter and related documents re: easement

D.
Financial Report

Cosgrove distributed the budgets for the funds; collected an additional $11,000 in receivables, $4,400 still outstanding; submitted requests to the FAA for reimbursement, $16,496 for the master plan and $16,140 for the lighting project; airport fund balance is $57,000, port fund is $41,000 and debt service fund is $500.  
E.
Advisory Report
Walker said he needs to do a runway check but will do when weather improves. Has landed since the trees have been removed on the north end and it is so much safer.
F. 
Personal Appearances
Comment about the money being spent on attorneys and surveyors and it should be their attorney that proves they have ownership rather than the Port. Adams replied that strip of land bisects Port property, may have ramifications and the Port needs to know, just changed boundary lines and may affect that.  Aufderhar said can’t just accept word, need to verify.  Hoped that a parking area isn’t created in that neighborhood.
G.
Commissioner Reports

Adams said it had been requested to put trees around the workshop; would like to put in 15 to 20 fast growing trees, about 3 to 4 feet tall, a good time to plant now and then have maintenance person water them this summer. Post said we did promise the neighbors to do something about it.  By consensus, it was agreed to go ahead with the tree planting.  Aufderhar said he looked at the building to see if there was some way to improve it, couldn’t see anything that would help except hiding it.  
The power lines are now exposed at the north end of the runway.  Steve Dengler from OPALCO said they would put up balls to mark them for the Port, at no charge.  By consensus, it was agreed to have them installed.  Adams to follow up on.  

Aufderhar said he was approached about the mirror at the ramp for the north hangars; the back is rotting off; Walker said he fixed it once before and will do so again with Dick Bangsund; Aufderhar to work with Walker on repairing.  The security cameras battery backup died, will get power strip for them. 
H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A. 
Resolution 2017-01 – Amending the 2016 Budget
Post moved, seconded by Adams to approve resolution 2017-01.  The motion passed unanimously.
B.
Weather Station Update

Adams said he came to the same conclusion as Aufderhar about the location and wind being the driver for that location; doesn’t all have to be on one structure; wind direction varies across airport property at the same time; ask for variance on requirements.  Aufderhar said the Port just needs to prove it would work at whatever location is decided on; windsock pole by airport building would be as good a place as any; need to get permission for variance.  Adams said during engineering for the weather station that issue can be looked at more closely.  
C.
Picnic Shelter Bid Package

Aufderhar said he met with the architects to have bid package properly prepared.  Cosgrove to send out bid request to companies on the small works roster.
D.
Time Line for Lighting Upgrade Project
Post said he has a problem with the process; an inspection was done and report was given by Reid Middleton; then Adams sent RM an e-mail requesting changes to the inspection.  Adams said during the inspection the discussion was about replacing the wires in the ground; upon receipt of letter Adams said PAPI lights have been the problem; start fresh, replace wire, edge lights. Post agreed, replacing the PAPI’s with the rest of the project is probably a good idea but didn’t like the process and then changed the report.  Cosgrove said RM had contacted her about inspections during the construction, do the commissioners want to take on some of those tasks.  By consensus, it was agreed to have the commissioners do inspections. Adams mentioned the needed runway shut down.  Aufderhar said he didn’t think it would be for days on end, just as needed to complete the work, either at night or during the day. Post said it had been shut down during prior projects and there hadn’t been problems in the past.  It was decided that the time line is acceptable.
E.
Master Plan Update – Public Meeting

Post said at a recent meeting he attended, boards were presented for review, and then a presentation was given after the boards were looked at, followed by a question and answer period; thought it was a good way to present and gather information.  Aufderhar said that format sounded like it went well. Cosgrove asked what boards the commissioners would like presented at the meeting.  After discussion it was decided to display ones showing development, existing conditions inventory, concepts for development and design standards compliance.  A date needs to be set, Adams concerned about the Clure property issues spilling over into the meeting.  It was decided to have the public meeting in late March.
NEW BUSINESS
A.  
Retention of Transformer on Crawford Property
Correction – it’s on 505 Channel Road property not Crawford’s.  Adams said Dengler had talked to him recently about removing a transformer on that parcel or if not, then a monthly fee would be assessed to keep it there.  After discussion, it was decided to keep the transformer in place.  
ADJOURNMENT
There being no further business, Adams moved, seconded by Post to adjourn the meeting at 9:30 p.m.  The motion passed unanimously.  
Chairman
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