PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

June 8, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on June 8 at the airport building.  Chairman Kenn Aufderhar called the meeting to order at 7:00 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
REGULAR BUSINESS
A. 
Approval of Minutes for May 11 and April 24
Post moved, seconded by Adams to approve the minutes of the May 11 meeting.  The motion passed unanimously.  Post moved, seconded by Adams to approve the minutes of the April 24th meeting.  Post asked to change the date to 2017 not 2016, change Port to Post.  The motion passed unanimously.  
B. 
Approval of Vouchers and Payroll

Cosgrove said that additional expenses included balance of tree clearing, picnic shelter and repair work at the rental house.  Adams moved seconded by Post to approve payment of vouchers from the port fund in the amount of $500.00 and from the airport fund in the amount of $22,182.65 and payroll in the amount of $1,254.00. Adams moved, seconded by Post to approve payment.  The motion passed unanimously.  
C.
Review of Correspondence

1.  Invite from the Friends of the San Juans for sea level rise workshop

2.  Insurance renewal notices from Enduris and Old Republic Aerospace, Inc.

D.
Financial Report

Cosgrove distributed the budgets for the funds.  Reported there is $49,000 in the airport fund, had to transfer $6,000 out of investment pool to cover warrants, $47,000 in the port fund and $37,200 in the debt service fund, put $37,000 into the investment pool; collected an additional $12,000 in property taxes and $15,000 from the FAA; will be sending out 3rd quarter billings the end of June, spoke to Wes Fann re: crack sealing on the runway, needs to know how many lineal feet need to be done, approximately $1.25 a linear foot.  Aufderhar will walk the runway to determine number of feet.  After discussion, Adams moved, seconded by Post to do the crack sealing and approve up to $5,000 for the work.  Cosgrove said that last year there was discussion about installing a bathroom at the airport, the county’s Public Facilities Financing Assistance Program is accepting requests, asked if the Port is interested in asking for funds for the project for design work/feasibility study this year and then construction the following year, the application is due on 6/16.  Cosgrove to get an estimate from Wardell Architects and submit a grant application, if time permits.  
E.
Advisory Report
None
F. 
Public Comment
Karen Rousseau suggested looking at the type of bathroom they have in the village.  Post said that was hooked up to the village sewer system, an on-site septic system would have to be added at the airport.  
Larry Bailey asked if comments could be made later in the meeting on the grass runway and notice about the public hearing.  Aufderhar said that was acceptable.  

Maryann Bailey asked about noise abatement, having issues with planes flying over their residence; noise has increased since trees were removed.  Adams said that a sign had been put up asking pilots to minimize noise during takeoff; if establishing a Port policy asking pilots to fly straight out before turning, that would then impact other residences farther down the road; would have to put on agenda for further discussion to make a change in policy; several factors have to be looked at.  Larry Bailey suggested there be a pilot section on the website giving pilots information about noise abatement.  Rousseau said generally it’s not a problem, but there are a few that do go over her house and it’s the same planes all the time.  
G.
Commissioner Reports

Post reported he installed no parking signs, one on Murphy property and two on Eagles Roost Lane.  
Adams said a letter was received from Island Air about an instrument approach and a response needs to be made to them; can’t put in master plan because proper survey had not been done.  Said he has been tracking commercial versus non-commercial flights for about a 10 day period, 77% are commercial either San Juan Airlines or Island Air; master plan misstated number of commercial, gross misstatement, want to give information to Reid Middleton to update the numbers.  Post said he gave them the numbers when there were people actually counting every plane; felt Adams numbers were not accurate.  Aufderhar suggested giving the current data to RM.   Plummer had noticed a couple of holes in the fence where small animals could get through.  Post said he would repair if Plummer gave him the location of the holes.  
Aufderhar said the end posts and beams are up for the picnic shelter; volunteers have constructed the building and free dirt was found for backfill.

H.
Commissioners Additions to the Agenda

Aufderhar added bid opening for the lighting project to the agenda.
UNFINISHED BUSINESS
A.
Grass Runway
Adams said to table it. until a later meeting.  Bailey said that notice should be given to neighbors, it creates a safety issue and there is the noise factor to consider; should be an agenda item.  Aufderhar said he needed to talk to the FAA before proceeding.  Post referred to the airport rules and regulations, item #6 states that planes shall take off from the paved runway only; that would have to be changed if a grass runway is built
B.
Master Plan Public Hearing
Cosgrove reported that it is scheduled for next Thursday, the 15th at 2:00p.m. at Grace Hall; posted notices on website and Lopez Rocks, included draft presentation prepared by engineers.  Post said he has a problem with the draft, compared to one being worked on, chapter 5 is different; spoke to RM and inquired as to why it was changed, Port commissioners told her to take out anything controversial; asked if anyone had asked for the change.  Aufderhar said he had requested changes but not for removing anything controversial.  Adams said he never talked about anything controversial.  Post said he looked through it, important items left out, for example – no new activities or increased usage in the RPZ within airport property will be introduced or allowed; the commissioners asked it to be removed because it was controversial, the whole recommendation paragraph was removed and substituted with - a recommendation will be made after careful consideration and review by the Port commissioners.  Aufderhar said the last sentence wasn’t in there and then added and that he didn’t think it should have been and asked that it be removed.  Adams said that if the Bailey’s had a vacant lot and sold it that would create additional traffic in the RPZ, the Port can’t stop that kind of activity; what can be stopped is granting additional easements and that is what was done with the Land Bank.  Post noted that at the Land Bank meeting they referred to the master plan; how did they get it?  Adams said anything sent via e-mail is public information; doesn’t know how the Land Bank got it.  Post wanted original chapter 5 back in the presentation, not something that is sugarcoated and anything controversial should be included.  Aufderhar said that it is still subject to change after the public hearing.  Post reiterated what he wanted, the particular version he was referring to, he will send to Cosgrove and Haagsma.  Aufderhar noted that one item added was the relocation of Meadow Lane to remove it out of the RPZ to comply with FAA regulations; have to look at the big picture.  Aufderhar said he would like to receive written comments if people can’t attend the meeting.  It was suggested another meeting be held later after the public hearing.  Adams said after the public meeting, the suggestions made there would be incorporated; the plan returned to the Port for review; would be discussed at a regular meeting.  Discussion continued about the various aspects of the presentation.  Cosgrove asked for clarification about what was to be posted on the website.  Adams said to leave it as is; Post wanted the chapter 5 he was referring to put in, Aufderhar concurred with Adams, use the engineers draft.  
C.
Bid Opening
Aufderhar gave the two bids received to Cosgrove to open at 8:15p.m.  The first bid was from Rhema Electric – Basic Bid A was $1,005,580.85 and Alternate Bid B was $100,680.12.  The second bid was from Colvico, Inc. – Basic Bid A was $626,970.49 and Alternate B was $85,399.00.  The estimate from the engineers for Basic Bid A was $516,934.20.  Adams asked if the FAA would accept it since it was higher than the engineers estimate.  Cosgrove replied that she didn’t know but that both bids could be rejected since they were higher than expected; FAA had funds obligated for less than the bids and the engineers estimate for the project and the bids do not include the engineering fees for $88,433.00.  Aufderhar said FAA should be contacted; RM included review of the bids in their fee.  Post said the company should be investigated.  Aufderhar said RM was to analyze the bids.  By consensus, it was agreed to have it reviewed by RM and the FAA.  
NEW BUSINESS
None
ADJOURNMENT
There being no further business, Adams moved, seconded by Post to adjourn the meeting at 8:32 p.m.  The motion passed unanimously.  
Chairman
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