PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

October 12, 2017
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on October 12 at the airport building.  Chairman Ken Aufderhar called the meeting to order at 7:00 p.m.  Present were Commissioners Dan Post and Steve Adams, Secretary Helen Cosgrove and guests.
REGULAR BUSINESS
A. 
Approval of Minutes for September 21
Adams moved, seconded by Post to approve the minutes for the September 21 meeting.  The motion passed with Aufderhar abstaining.
B. 
Approval of Vouchers and Payroll

Cosgrove noted that additional expenses included engineering fees and quarterly leasehold tax.  Adams moved, seconded by Post to approve payment of vouchers from the port fund in the amount of $612.04, from the airport fund in the amount of $32,836.94 and payroll in the amount of $798.00. The motion passed unanimously.  
C.
Review of Correspondence

1.  Letter from WPPA re: 2018 budget and dues.  
D.
Financial Report

Cosgrove distributed the budgets for the funds.  Have received $7,800 from rentals, balancing owing of $8,000; received solar rebate of $3,100 and $23,329 reimbursement from the FAA; airport fund has $18,850, port fund has $58,000 and debt service fund has $37,300; will be sending reimbursement requests to the FAA, WSDOT and SJC Public Facilities grant funding.  
E.
Advisory Report
Walker reported the burn pile is hard packed, will have to be stirred up during burning; asked about the status of the crack seal.  Aufderhar reported that he has contacted another company along with the original referral.  Cosgrove to pick up the burn permit.  
F. 
Public Comment
There was a question about the new lighting system, will the light increase.  It was explained there should be a decrease, excess signs to be removed, LED lighting will be installed.  It was asked why the entire lighting system was being replaced and not repaired.  It was answered that not all of it will be replaced, new system should last longer, old system is about 15 to 20 years old; new LED system will draw about 40% of power currently used. Post noted that he argued for repair not replacement.  
Asked about improvement to Fish Bay property, can question be asked during time of discussion?  It was agreed to allow it.  
G.
Commissioner Reports

Post said he was quoted as saying that “just because it is in the master plan doesn’t mean that it will happen”.  Would like to do a new quote: just because it was taken out of master plan draft or not in the master plan does not mean that it cannot happen.  Plan is important but is not written in stone.
Adams said there had been discussion about getting reimbursement for the Channel Road property, spoke to Port’s attorney, Seth Woolson, can Port get reimbursement; replied that it was not a sure thing; difference in appraisal process that the FAA requires, getting that reconciled; must have an environmental assessment which originally was quoted as costing $300,000, cost was more than price of property; may get 90% reimbursement but still working on it, would like to present at a later meeting once all information is collected.  Post said he has problem with spending $300,000 to get reimbursed $200,000; Adams concurred.  
Adams noted that a request was made to the FAA to have an instrument approach (IA) for the airport and a request for a weather station; becomes more timely, EMS flights have increased 20% and the Fire Chief expects that to increase;  can’t get aircraft in during inclement weather, both options need to be looked at over the next couple of years; FAA did an analysis on what it would take to get an IA for the airport; presented drawing that showed what trees need to be removed or topped, some on west side of Port property, can be easily removed; about 7 trees on the north side of Channel Rd. would need to be removed/topped.  Want to put it into master plan; going forward depends on what community feels the need is.  Post asked if IA was only for fixed wing aircraft.  Aufderhar said the IA is for any aircraft; IA approach for Lopez had been applied for by fixed wing aircraft operator.  Post noted that UW owns Airlift NW, so who would the clinic be requesting to take care of patients that needed flying off.  Aufderhar said EMS is the one that calls in a service to fly people off, not the clinic.  Adams said this discussion needs to be continued.  Post asked who needs the IA and why does the Port have to pay for it.  Aufderhar replied that anyone can ask for an instrument approach for themselves at an airport; Port doesn’t currently meet requirements, on hold by the FAA.  Post asked if it is at expense of requestor.  Aufderhar said he wasn’t sure, will have to look into it further; EMS in transition and needs to determine direction; more emergencies are being flown out of the airport.  Aufderhar asked if there had been any additional conversation about providing space at the airport for EMS.  Adams said there hadn’t been any discussion about that.  
Aufderhar said that water line was installed out to the picnic area, moved gravel around in parking area, too; can submit request to county for reimbursement now that the job has been completed.  Still working on getting crack seal done on runway.  

H.
Commissioners Additions to the Agenda

Post asked to add Port rental house to new business. 
UNFINISHED BUSINESS
A.
Master Plan Update
Adams reported that he spoke to Jennifer Kandel at the FAA; they questioned why the Port objected to moving the two lanes on the south end in the RPZ.  After further discussion, Adams was informed that the two lanes do not need to be moved; they are grandfathered in, as long as no changes are made to the runway or to the airport that would extend the RPZ to the south; will move forward with the master plan and allow the status quo to exist.  
B.
Channel Road Property Uses

Post said he has been in contact with Steve Kaiser about the location for an orchard; to the west of the Crawford house there is an area that would work, easy access there, would provide a visual barrier; water is an issue with that location.  Kaiser was going to check out location.  That space would be out of the RPZ.  Aufderhar said he has received comments from people on Channel Road, like the pasture look of the area; the apple trees would look nice there.  Post pointed the location on a map, wants about one acre. Adams suggested another area down by the south east corner.  Post asked about access to that area but noted that it would be closer to water access.  Aufderhar said either location would work, soil would make the difference.  Post to contact Kaiser.  
C.
Capital Improvement Projects (CIP)

Adams asked to add edge lights in year 2023.  Cosgrove said she received approval from the FAA to  move the projects for years 2018 to 2022 down one year; hadn’t heard if AWOS could be added to 2021, would give the Port 3 years to evaluate the equipment and location.  Aufderhar went through the costs for the AWOS 3 plus installation, would be about $139,000; wasn’t sure about costs of extending runway safety area, would require a lot of dirt; leave in $300,000; should look at getting dirt from excavations on the island and stockpile it at the airport.  It was decided to add edge lights and instrument approach to year 2023.  
D.
2018 Budget

Cosgrove distributed an updated proposed budget for 2018; decreasing legal, increasing electrical; looked into hangar rents from other airports; the Ports’ rents started at $180 per month, in 2016 it was increased to $195; all airports checked had increased their rents.  For the storage units, rent started at $60 per month in 2005, increased to $70 in 2006, to $90 in 2012 and $110 in 2013; all amounts are without leasehold tax.  There are people on waiting lists for both hangars and storage units.  Adams said he thinks storage units are in demand and that rents should be increased.  Post noted that his storage units are full and Cosgrove said Lopez Storage is also full.  Adams moved to increase storage unit rents from $110 to $120 per month plus leasehold tax beginning in January, 2018.  Aufderhar seconded the motion. Aufderhar and Adams voted yes, Post abstained.  The motion passed. Aufderhar said the average of the hangar rents for the other airports was $192.  Post said that hangar A just recently raised their rates.  Aufderhar said since there was a recent increase, unlike the storage units that rent shouldn’t be increased as dramatically.  Aufderhar moved to increase hangar rents from $195 per month to $200 per month plus leasehold tax to be affective January, 2018.  Post seconded the motion.  Aufderhar and Post voted yes, Adams abstained.  The motion passed.  Adams said he would like to raise the annual airport landing fees to $500 per year from $300 per year. And increase the budget from $900 to $1,500 per year for that line item.  Adams moved, seconded by Post to increase the landing fee from $300 per year per airline to $500 per year per airline.  The motion passed unanimously.  There was additional discussion about decreasing some of the expenses; after review there was a suggestion to decrease repairs & maintenance for the Port budget from $3,000 to $1,000.
NEW BUSINESS
A.
Improvements – Fish Bay Property
Post said he was approached by Fred Fickenworth who would like to build and donate a sitting swing to put on the Fisherman Bay property; similar to the ones at the library and at the senior’s housing.  Aufderhar felt that it would be very generous of him to do that; providing additional seating at the property; suggested locating it near the picnic table.  Could put behind area where cars park; would be below road grade.  Can look at one at his place that is similar to what he would construct for the Port.    Noreen said the idea was good; one at library has sharp bolts, be careful about accepting what is being given.  Also noted that don’t want to block area where kayaks launch.  By consensus, it was agreed to accept the swing, Post to contact Fickenworth to assist in siting on parcel.  
B.
Port Rental House
Post suggested selling the rental house, not in the RPZ, the Port doesn’t need it; could be expensive to repair if there are problems with the house.  Adams said a financial analysis needs to  be prepared to see how it would affect the budget, what the change in the position would be, providing a long term rental, look at whole picture to see what it costs.  Post said it is a negative to the cash flow of $30,000 to $40,000; if sold could pay off one bond and partially pay the balance on the second one.  Adams said it might not switch the negative flow, may not pay off the loan with the sale.  The bond was for $650,000 and the other one is for $200,000; sell the house for $450,000 to $500,000; take that money and pay off the $200,000 loan leaving approximately $250,000 to be applied to the $650,000 loan; refinance the remaining $400,000 decreasing the monthly loan payment.  Adams said most people take out a loan to purchase a house, it is not considered a negative cash flow; it is acquiring an asset.  Aufderhar noted that this is a big issue, should be looked at in more detail before a decision is made; protects the airport from encroachment, easier to get along with a renter versus an owner.  Post asked how many complaints from how many neighbors has the Port had over the past 25 years, few.  Adams countered noting recent complaints about noise from neighbors.  Post said that the last owner and the owner previous to that made no complaints.  Aufderhar reiterated that this is a big issue and needs to be discussed during a workshop type of meeting. Post said the Port is losing $40,000 a year for 20 years.  Adams said we are investing $40,000 a year for 20 years; this is called an investment not looked at as a negative cash flow.  Post said that over 20 years the Port would lose $800,000 over the 20 years; asked if the rental house is needed for the airport.  Aufderhar felt it was needed for the Port, providing an economic benefit to the community; currently keeping 3 paramedics housed on the island, could provide in the future as a rental for teachers or others who need on island living spaces; separating the land into two parcels was a good idea, need to look into further to decide whether now is the time to sell or not.  Post suggested allowing the current tenants live there once sold until they can find alternate housing.  Aufderhar said that any new owner would probably want the current tenants out in 30 days.  Post suggested putting it on the agenda for the next meeting.  Adams said it should wait until after the election, FAA funds buffers around airports, houses are incompatible for airports; need to protect buffers in the long term.  Post said it will always be a negative cash flow and it should be sold now.  
ADJOURNMENT
There being no further business, Adams moved, seconded by Aufderhar to adjourn the meeting at 8:30 p.m.  The motion passed unanimously.  
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