PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

January 11, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on January 11 at the airport building.  Chairman Ken Aufderhar called the meeting to order at 6:59 p.m.  Present were Commissioners Steve Adams and Paul Henriksen, Secretary Helen Cosgrove and guests.  
ELECT CHAIR – Henriksen moved to nominate Adams to serve as chair, Aufderhar seconded the motion.  Adams said he would accept the nomination.  The motion passed with Adams abstaining.

REGULAR BUSINESS
A. 
Approval of Minutes for December 14
Aufderhar moved, seconded by Henriksen to approve the minutes for the December 14 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove noted that additional expenses included election costs, attorney fees and leasehold tax. Aufderhar moved, seconded by Henriksen to approve payment of vouchers from the port fund in the amount of $512.05 for 2017 expenses and $100.00 for 2018: from the airport fund in the amount of $5,760.39 for 2017 and $300.00 for 2018 and payroll in the amount of $1,026.00. The motion passed unanimously.  
C.
Review of Correspondence

None 
D.
Financial Report

Cosgrove distributed the budgets for the funds.  Collected $8,100 in rents; have $36,600 in airport fund, $79,200 in port fund and $550 in debt service fund; finished 2017 year under budget for all funds.
E.
Advisory Report
None
F.
Public Comment
Several people said that there were a number of issues with the AWOS location presented in Chapter 5 of the master plan; concern about the removal of trees, the need for it, location on neighboring property and not on Port property.  Adams said the AWOS shows the removal of trees along the runway, the Port rejected that location. Aufderhar said the circles on the map show what the FAA requires as standards for siting an AWOS, has spoken to installers and there are alternatives, it has to be proven to the FAA that any alternative location meets the needs and can be approved; will bring consultant in to evaluate where the best location on Port property will be.  It was asked if this was an FAA requirement.  Adams said no, that it was at the request of the medivac companies for AWOS and/or instrument approach; AWOS III gives sky conditions which the other models don’t, gives the functions the medivac companies need.  Adams reiterated that the Port is not going to cut down a number of trees to install an AWOS, wind is the problem and it can be different on both ends of the airport, having it off Port property would not improve the information on weather conditions.  Henriksen said that he has observed that the draft master plan comes out, puts in options, don’t understand impact to neighbors, options create worries, watched commission eliminate options that were not going to be followed through with; unfortunate that concerns were created.  It was asked how many medivac flights were impacted by weather.  Adams said that data needs to be gathered in evaluating a need for AWOS. One person questioned the need for AWOS ever.  It was explained that it was only an issue for medivac.  
It was asked what the impact of the new lighting system would be on the neighborhood.  Adams said it is currently over lighted, will be removing about 40% of the taxiway connector lighted signage, the new lights will be LED’s, runway edge lights will remain the same, maybe the same or a little less.  The project is ready for construction. 

Asked about installing instrument landing and would it increase traffic at the airport.  Aufderhar said this was also asked for by medivac, that and AWOS would provide the best knowledge for determining the ability to transport a patient; doubts that it would increase traffic.  
There was a question about changes to the roads at the south end.  Adams said the Port worked hard to get it out of the master plan, not touching Eagles Roost Lane, not changing anything down there; the FAA can’t force the Port to make any changes.  Someone mentioned the 200’ extension at the south end.  Aufderhar said that work was being done inside the fence line at the end of the runway; the areas at both ends need to have 240’ of level ground, the ground at both ends don’t comply and will be extended 240’ feet and the grade changed for safety.  
The owner of property referred to in chapter 5 says it makes mention of him signing a first right of refusal on ultimate acquisition, a development easement and if he does, the Port won’t condemn his property but if he doesn’t agree then the Port will condemn his property.  Adams assured him that the Port has no intent of condemning his property; that he is misinterpreting what it says.  The FAA wanted to see a pathway to compliance and this gave the Port options to resolve the RPZ issues over a long period of time.  Henriksen also noted that in the chapter it mentions the Port will only buy from willing sellers.  Aufderhar said the agreeing to a first right of refusal would show the FAA that the Port is on a path to compliance.  The owner noted that he is willing to work with the Port on tree issues, that some of them are getting tall.  
One member of the public said fifteen or twenty years ago the Port purchased property from the Flyer’s but did not include hangar A because of its age and in deteriorating condition; several years ago the lease was close to being up and the Port could have taken the building at that point but instead extended the term of the lease; noted that it’s a 50 year old pole building and presented a sample of dry rot from the building.  Henriksen asked where it was found, was it a supporting post or stringer.  Replied that it was found by the ground on the northeast corner, post has supporting factors.

G.
Commissioner Reports
Henriksen said he was contacted by people trying to get derelict boats out of the bay; explained the Port’s primary concern was the landing zone in the bay; said he would meet with them for further discussion.

Aufderhar said he received a call from a pilot complaining about the height of the trees on the south end.   
H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Review Mast Plan – Chapter 5
Adams said option 2 has already been discussed; puts choice on selling totally in owner’s hands and the Port is unwilling to condemn at this time; wants to eliminate “at this time” and just say the Port is unwilling to condemn. Have easement to remove trees on properties on the south end but don’t have development easements restricting any incompatible uses on those properties in the RPZ; up to owner’s options.  Henriksen asked if easements should be specified in more details, easement to remove trees should be stated in the language since they currently exist; he will follow up on it.  Henriksen asked about land acquisition on the east side of the road, is driveway on the less than one acre.  Aufderhar said he spoke to the engineers and there is such a tiny piece of the driveway in the RPZ that it makes no sense to acquire the entire parcel; the trees have already been removed.  
Threshold siting obstructions was reviewed next.  Only ones are trees on the south end, have easement over property and have permission to remove, need to arrange to have the work done.  On the north end, there are seven trees that show up on the instrument approach evaluation and are on the north side of Channel Road; not currently intruding into the flight path where it is critical.  

Taxiway is too close to the golf course fence, option 2: getting a modification of standards approval from the FAA, applying taxilane standards and not taxiway standards, would be simplest.  If the MOS is not approved then option 1 would have the property surveyed to know exactly what property the fence is located on; acquiring property if needed and moving the fence. 

For the AWOS, alternative 1 is being rejected, alternative 2 is installing a non-certified AWOS, is advisory only and may not be approved; recommendation does not include either alternative, it says “A decision about the weather reporting system and location will be made as more detailed information is gathered and analysis is conducted at the time of project design.”  Adams asked if that was enough.   Aufderhar said an FAA AWOS I or II might work if it can be proven that it will provide the information needed.  Adams suggested deleting “at the time of project design.”  Adams will work more on language for this section; submit for review by FAA and RM.  It was suggested to add that the Port will not locate AWOS on private property.  Adams said the west side would not be appropriate and would like to make language more definitive in section, will amend section.
Instrument approach was a last minute request by the medivac company.  Aufderhar said this was put in if it becomes a necessity and wanted it added so that at some point in the future it could be considered.  Adams said the trees have been pretty much cleared for an instrument approach.

Landside improvements include the addition of hangars; hangars are typically funded by future owner and not funded by the Port or FAA.  Aufderhar said this was included for replacement of aging hangars in the future.  
B.
Commissioners’ Compensation
Adams said at the recent WPPA conference, it was noted that Port’s should have a policy regarding commissioner compensation; read sections of the proposal, defined work must in service to the Port, a minimum of 3 hours for one meeting; noted that the 3 commissioners are basically the managers of the airport, will be discussed and approved at the next meeting.
NEW BUSINESS
A.
Property Acquisition

Aufderhar said an offer made on property is hangar A currently owned by the Flyer’s, current lease expires in 2030; advantages would increase ability to offer industrial or commercial space, shows a positive cash flow; have 30 days to inspect building and 90 days to secure financing, need to look at maintenance needs, inspect the structure, upgrade costs for roof and sagging doors; $3,800 annual cash flow; could build commercial space; not do if maintenance costs are too high, would use up cash flow.  Biggest advantage would be for other commercial use along with hangar spaces; ongoing business in village in need of larger space.  Adams noted that it was changed to a 60 day inspection period.  Aufderhar wanted it noted that he is a tenant of the hangar; determine maintenance costs, tear down and removal costs, evaluate community needs.  Henriksen asked Post where the rot was.  Post said on the northeast corner.  Aufderhar noted that at a minimum the doors need work and roofing needs repair.  Henriksen asked if the Port was buying the building or buying out the termination of the lease.  Aufderhar said yes, it is a lease termination.  Adams likes idea of finding other ways to generating revenue for the Port.  Aufderhar said the building does need an inspection.  Henriksen volunteered to do a preliminary inspection of the building.  
B.
Procedures for Public Input

Adams noted that Henriksen had asked about public input clarification.  Adams replied that there is time at the beginning and suggested adding it to the end.  Henriksen said adding it to the end of the meeting would allow the public to comment on items discussed during the meeting or mention something they forgot to say earlier.  Aufderhar concurred.  
C.
Goal Setting and D.
Future Work Sessions

Adams said goals were established years ago, revisit those goals and do it in some work sessions and getting information out to  the community; where ideas and brainstorming happens, once a week or every other week, won’t be recorded, come up with ideas for general discussion.  Aufderhar said business is taken care of; general discussion needs to occur about ideas for the future.  Adams suggested having a meeting later this month around 4:00.  An agenda will be posted; the public will be welcome to attend.  By consensus, it was decided to meet the week of the 22nd, exact date to be determined.  

E.
Renew Port Clerk Contract
Cosgrove said she would like an increase to $45.00 which most of her other clients pay her; the work is becoming more challenging.  Aufderhar moved, seconded by Henriksen to approve the new contract.  Henriksen asked when the last time a raise was given.  Cosgrove responded it was in 2016, that prior increases have only been the CPI changes.  The motion passed unanimously.  
Adams asked if any of the public wanted to make a comment.  It was asked if the commissioners were aware of the newts on Channel Road; removal of the trees and grading on the north end has caused a decrease in the number of them, they should be included in the environmental study mentioned in the master plan.  It was asked if a preliminary inspection was done and the commissioners were considering acquisition of the hangar, would a professional inspection also be done.  Aufderhar said there would be a commercial one performed.  A query about where future hangars would go.  Adams said that it would be on property to the north that the Port owns, would have to have a very long taxiway to access it.  It was asked what the purchase price of the hangar was.  Adams responded $60,000.
ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Henriksen to adjourn the meeting at 9:02 p.m.  The motion passed unanimously.  
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