PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

February 8, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on February 8 at the airport building.  Chairman Steve Adams called the meeting to order at 7:00 p.m.  Present were Commissioners Kenn Aufderhar and Paul Henriksen, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for January 11 and 23
Adams asked to make a change to the public comment area on the January 11 minutes – add one member of the public said…  Aufderhar moved, seconded by Henriksen to approve the minutes for the January 11 with changes and January 23 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove noted that additional expenses included attorney and engineering fees and grounds maintenance. Henriksen moved, seconded by Aufderhar to approve payment of vouchers from the port fund in the amount of $100.00; from the airport fund in the amount of $9,256.51 and payroll in the amount of $1,596.00. The motion passed unanimously.  
C.
Review of Correspondence

a.  Letter from Fred Fickenwirth re: completed swing installation

b.  Letter from NW Council of Airshows 


c.  Notice re: Lopez Chamber of Commerce annual meeting
D.
Financial Report

Cosgrove distributed the budgets for the 3 funds.  Collected $17,000 in rents, $5,800 outstanding, will send out late notices tomorrow; have $46,500 in airport fund, $80,400 in Port fund; beginning cash in airport fund higher by $11,900, forgot to include FAA reimbursement. Henriksen asked if 2017 budget is final.  Cosgrove replied she reconciled to the county and would send out 2017 final fund reports.  
E.
Advisory Report
Walker said the burn pile is large, may split it with backhoe to keep it under control.  Walker asked about the crack sealing on the runway.  Aufderhar said the person who was going to do that was not allowed on the ferry with his propane tank, will try again this spring.  
F.
Public Comment
It was asked what the total hours for the payroll were.  Cosgrove responded that it was 42.  
It was asked if it would be allowed to come onto Port property to remove noxious weeds, had been removing them from the land bank property.  Adams said that was okay.  There was concern about cars parking on the corner; had put up sign on land bank property saying area closed, would it be okay to move out to gate next to no trespassing sign.  Adams said yes.  A wet lands ecologist will be looking at property including the swale and will send report created to the Port; working on management plan for parcel, area closed during assessment.  
G.
Commissioner Reports
Henriksen reported that he had spent time with Tom Crawford and insurance appraiser regarding damage from trees coming down during heavy wind storm, Crawford’s insurance will cover most of the damage but won’t cover debris removal and has a over $500 deductible; Crawford would like debris and stumps removed, told Crawford that his and Port’s insurance would make the settlement, may be an on-going issue.  Spoke to Mark Herrenkohl with county solid waste, has taken over duties of derelict boat removal, attended a meeting about derelict boats, Port has jurisdiction over taxiway in Fisherman Bay, county will be removing boats, it was asked if Port could assist with the process of boat removal; suggested posting something on the website, feels the Port should be supportive to their concerns, also encouraging yacht club to get involved; minimize the likelihood of full spillage in Fisherman Bay.
Aufderhar reported he put last piece of metal on picnic shelter, will submit request for final inspection.  Has been looking at dingy dock locations, putting data together, determining needs.  Henriksen said he received an e-mail that location on Weeks Point Way would not be available for a dingy dock, want to keep it open.  Adams suggested that Henriksen contact Bob Porter a former commissioner about dinghy dock locations.

Adams reported that he has spent time tracking landings and take-offs at the airport, did include count done during the recent election campaign, posted on board; will continue to track activity.  Master plan chapter 5 is currently being reviewed by the FAA; nothing more to do until they respond.  

Henriksen mentioned information from WPPA site that goes into small business finance opportunities, put on website to show additional options for loans, add link to WPPA website.

H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Resolution 2018-01 – Commissioners Compensation
Adams read the resolution.  Aufderhar noted that at a recent WPPA meeting, it was said that a policy be established and that was the driver for this resolution.  Aufderhar moved, seconded by Henriksen to approve the resolution.  The motion passed unanimously.  Adams asked that along with hours being reimbursed for, keep track of total hours and put on time sheet.  
B.
Property Acquisition – Hangar A
Adams said since no inspection has been done, no decision will be made on acquisition. Cosgrove said she had been talking to Taylor at Islanders Bank and there are two bond alternatives, a revenue bond which looks to the income from the property to repay the debt or a general obligation bond which is paid from property tax receipts; a $60,000 debt for 20 years would be $450 per month and for 10 years $650.  Adams suggested going for the longest term possible 20 or 25 years.  Aufderhar said one option might cost more in interest rates.  Henriksen said the inspection is scheduled for 1:15 on Monday; will meet inspector, needs keys/codes to access hangar spaces.  Aufderhar said he met with roofing company today for a quote on applying a liquid membrane over the existing roofing; if costs for repair are high, can still back out of purchase.  Adams said A was built in 1971 by Lopez Flyers; in 2004 the Port purchased the property but not the hangar.  Aufderhar said he reviewed the lease and the owner had the right to renew the lease, didn’t revert to the Port.  
C.
Port Mission Statement and Goals

Adams said he put together a mission statement and read: To enhance quality of life through responsible management of the Port’s public assets. The Port will maintain the airport to meet the needs of the general public and continue working toward greater marine access.  The Port pledges to work cooperatively with our community by informing the public and seeking input.    Henriksen said he reviewed mission statements from some other Ports, vary dramatically; similar language used in them; would like to consider optional language; some verbiage is a given such as work cooperatively with our community by informing the public and seeking input, it’s a given the Port will do that.  Aufderhar concurred, he too had reviewed other Port’s mission statements; if someone had never heard of a Port district, would this explain what they do; feels some are more like goals rather than a mission; need to show expanded vision beyond being an airport.  After discussion the mission statement was narrowed down:  To enhance, improve, and protect the social, natural and economic environments of the island through responsible management of the Port’s public assets.  It was decided to make the second and third sentences a part of the goals for the Port. The goals were reviewed next; second sentence in mission statement became the first goal, others were amended/added to.  Adams to make the recommended changes and present at the next meeting.  
D.
Community Education Goals

Adams reviewed the goals which included to write regular articles for the paper; presented one thanking volunteers for work done for the Port. Henriksen suggested adding other individuals involved.  Adams said there were numerous individuals involved with the projects and just named the primary ones involved.  Henriksen suggested changing the language so there was consistency in language presentation.  Adams to make the changes; Cosgrove to review and send to The Weekly.  
Adams then presented changes to the website, included addition of information about economic development, flying into the airport, history, goals, seaplane information, suggestions and projects; updated home page and commission page which were reviewed.  Henriksen suggested adding that the Port has no full time employees.  The added economic development page was reviewed.  Henriksen thought the sequence of items on the page could be reorganized.  Adams replied he had debated that while creating the page.  Adams asked if Henriksen had completed the Port mandate.  Henriksen replied that he was working on it.  Adams said that at the next meeting other pages on the website will be reviewed; will make changes discussed tonight.  
Aufderhar suggested putting the website address on the ads the Port will be running to draw people’s attention to the existence of the website.  Henriksen said he added to the website information about activities such as taking water samples to the mainland for testing; trying to figure out how to present freight activity.  There are plans to have a fly-in again this year; Dunlop is willing to organize the event again with help from the commissioners.  
E.
Apple Orchard Update

Aufderhar reported he looked at several options for the location of the orchard; looked at the 2 south end parcels, both have about 1 acre available; checked out the RPZ regulations and farming is an allowed activity; have water available at workshop; small metal building could be used for farming related activity; would be more attractive and would be maintained by lessee.  Henriksen asked if water requirements are known.  Aufderhar said he would have to inquire about that.  RPZ activities were discussed; permitted uses included farming, couldn’t put a pond there because of birds; excluded any activities that involved groups of people.    By consensus, it was agreed to show the location to Steve Kaiser and determine if the area was acceptable for his needs.  Adams said the neighbors should be asked if the orchard was acceptable to them.  
NEW BUSINESS
A.

ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Henriksen to adjourn the meeting at 8:43 p.m.  The motion passed unanimously.  
Chairman





Secretary
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