PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

March 8, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on March 8 at the airport building.  Chairman Steve Adams called the meeting to order at 7:00 p.m.  Present were Commissioners Kenn Aufderhar and Paul Henriksen, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for February 8
Henriksen asked that item g be changed to read over $500, deleting and has and deductible.  Aufderhar moved, seconded by Henriksen to approve the minutes for the February 8 meeting with corrections.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said that she was deleting the invoice for the fire extinguisher maintenance since it had been performed by another company about a month ago.  Aufderhar moved, seconded by Henriksen to approve payment of vouchers from the airport fund in the amount of $3,744.07 and payroll in the amount of $1,425.00. The motion passed unanimously.  
C.
Review of Correspondence
None
D.
Financial Report

Cosgrove distributed the budgets for the 3 funds; collected $6,000 in rents in the airport fund and $1,300 in the port fund, received $4,500 in taxes.  The airport fund balance is $49,800 and the port fund balance is $86,500; will transfer money to the investment pool.  Henriksen asked several questions and wanted clarification on some items in the budget.  
E.
Advisory Report
Walker reported that the burn pile had been burned.  
F.
Public Comment
It was asked how many hours the commissioners had.  Cosgrove replied there 37.5.  Adams said that is only the hours the commissioners billed the Port, there are many additional hours worked that are not billed for.  
A public records request was made for a copy of the hangar inspection and when Airlift NW asked the port for an upgrade for instrument approach.  Henriksen said Island Air sent their request directly to the FAA and Adams said Airlift NW contacted the fire department directly. 

G.
Commissioner Reports
Henriksen reported he had no update on the wind damage, paperwork recently submitted to insurance company.  Spoke with several people about dinghy dock, spoke to county members about putting one at end of Old Post Road, well received; wrote letter to county requesting dinghy dock be included in sub-area plan for Lopez Village.  Concerns expressed about commissioners not adhering to public meetings act, referred to RCW 42.03.02, commissioners are not just commissioners, do maintenance work which at times may require discussions without final action; wants to work together with the community especially those that have a vast amount of knowledge about the airport.  
Aufderhar reported that he and Adams replaced a light at the windsock.

Adams said still waiting for FAA to review Chapter 5 of Master Plan Update; wants to put together a hangar fire and safety plan, will bring ideas to a future meeting; asked other commissioners to track all hours, those compensated for and those uncompensated for.  Suggested having another work session in April, will discuss further at next meeting.
H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Orchard Proposal on Shark Reef Property
Aufderhar reported that he looked for locations other than north end; farming allowed in the RPZ and water is an issue at the north end; neighbor likes idea of having orchard at south end.  Kaiser explained the south end property would be acceptable; distributed diagram with proposed location, will plant over several years, estimated water usage but may change based on type of soil, additional water for first few years of each planting would be needed, type of apple is different from most commercially produced apples, maintenance requirements are less; is concerned with driveway that goes diagonally through the lot, bisects area he would like to use, would like to see it moved or removed at some point in the near future. Aufderhar said there was discussion earlier about closing that driveway.  Adams concurred.  Aufderhar further suggested that the driveway access from Meadow Lane could be better maintained to increase usage of it.  Henriksen said he tried to do a well search, asked if there is a well log for the well; only concern about usage is if the well is capable to pumping enough, couldn’t locate one on the DOE website for that property.  Kaiser said there are smart water detectors that can be operated through the internet.  Adams suggested possibly using the water catchment tanks next to the carport.  Henriksen asked if tenants of the house were aware of the orchard going in.  Aufderhar said they are aware of it.  Aufderhar said the Port would bring water to the orchard site, prices for renting varied, $250.00 seems reasonable. Aufderhar moved, seconded by Henriksen to accept Kaiser’s proposal at the property south of the airport.   Henriksen asked if rent would be phased in as plantings happened.  Adams asked about costs to the Port.  Aufderhar said installing a water line from the workshop to the orchard area would be an expense.  Henriksen said holding land for future development had value.  Aufderhar said since the Port is incurring costs, the full amount of the rent should be charged from the beginning, that Kaiser should remove the driveway unless there is a heavy gravel rock bed.  Adams said $250 per year for 30 years.  Aufderhar suggested that the rent amount should be looked at in 5 to 10 years.  Adams suggested a COLA adjustment.  Cosgrove said current rental increases are based on the CPI.  Adams clarified the motion, to lease land for 30 years for orchard use with water to be provided to the area by the Port, rent to start at $250 per year and adjusted every 5 years based on the CPI.  The motion passed unanimously.  Cosgrove to prepare the contract for signature.  Kaiser asked when he may start.  Adams said immediately, the contract can be signed at a later date.  
B.
Hangar A – Inspection and Financing
Adams said the inspection report was completed, need to get financing together.  Henriksen said the report said the building has several decades of use remaining, minor repairs would be needed, inspector was not overly concerned with any items.  The roof does need work, installing screws in roof, replacing the nails or put membrane on the existing roof; some electrical work needs to be done, such as installation of GFI’s; a couple of doors need to be cut off at the bottom so they slide better, gutters need attention; work can be phased in over time, deal with the roof first.  Henriksen moved to proceed with acquisition of Hangar A from the Flyers, Aufderhar seconded the motion.  The motion passed unanimously.  
C.
Website Review

Adams distributed 3 sections of the website.  Henriksen said he reviewed all pages on the website, made a few minor changes.  Adams began by reviewing the projects page which included the construction this summer, the master plan update, the Bay View day park pictures, info on photovoltaic system and recovery of costs, taxiway reconstruction in 2011/2012, cell tower project in 2007.  Henriksen suggested updating the dollars recovered each year for the photovoltaic system and how much the Port is sending to the grid.  Aufderhar said he liked the use of bullets, makes it easier to read.  Frequently asked questions was reviewed next, mentioned addition of medivac for emergency needs, will explore onsite locations for AWOS, turned down proposal for moving of Meadow Lane and Eagle’s Roost, will only purchase from a willing seller, the construction of the camping area, land purchase reasons and clearing of trees.  Henriksen said redundancies are not such a bad thing; person visiting page might not look at all the pages.  Last reviewed was the history of the airport, gathered information from a number of people involved in the past with the airport.  Aufderhar suggested putting some historical photos on the page.  Will present last few pages next month.  
Adams said another ad/article should be run and suggested describing the airport as an economic engine for the island.  Agreed to by consensus.  Adams said he spoke to Dunlop about organizing an open house, will present something at the next meeting.  

D.
Port Mission Statement and Goals
Adams read the mission statement as agreed to at last month’s meeting – To protect and improve the social, natural and economic environments of Lopez Island through responsible management of the Port’s public assets.  Henriksen said that was good but needed to be followed by the goals.  Henriksen moved, seconded by Aufderhar to approve the mission statement as read.  The motion passed unanimously.
The four goals were reviewed next.  #1 Maintain and improve the Lopez Airport and its surrounding protective buffer to meet the needs of the general public according to the FAA approved master plan; #2 Maintain and work to expand waterfront presence for increased public access; #3 Maintain and improve Port properties for Lopez community economic development, recreation and environmental protection; #4 Work cooperatively with our community by informing the public and seeking input.  Aufderhar moved, seconded by Henriksen to accept the goals.  The motion passed unanimously.
E.
Shark Reef Property Projects – Trees, Driveway
Adams said Meadow Lane and the driveway that goes to the house need work, fill in potholes, also getting muddy, lay down some gravel and spread it out.  Henriksen to follow up on repairs. Adams said he spoke to tenant of residence who will build fence around trash cans; need to have discussion in the future about planting screening by the workshop.  Aufderhar said he walked it the other day and putting plantings of 2 types of trees in front of the workshop would improve the appearance.  Adams said there are trees on Thornton’s property that need to be removed, wants someone who won’t bring in equipment, have them cut trees down, cut into sections, place where Thornton wants, haul away brush; had Kreg Trani look at the job, would remove 15 to 20 trees, Thornton was there, will mark trees for removal, then have Thornton okay the trees to be removed.  
NEW BUSINESS
A.
Engineering Firm Advertising
Cosgrove said that the Port signs a 5 year contract for engineers for continuity; this is the year for advertising again.  Cosgrove read the ad, will place ads in San Juan Journal and Daily Journal of Commerce.  Will review submittals at May meeting.  
Public Comment
There was a comment that the Land Bank has already received the permits to put in a dinghy dock on their land on the Fisherman Bay peninsula.  It was also mentioned that something was not right with the windsock light, maybe the wire was pinched; beacon not working; lighted runway signs not on, could be caused by a surge which causes breaker to trip in electrical building, needs to be reset.     
ADJOURNMENT
There being no further business, Henriksen moved, seconded by Aufderhar to adjourn the meeting at 8:55 p.m.  The motion passed unanimously.  
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