PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

August 9, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on August 9 at the airport building.  Chairman Steve Adams called the meeting to order at 7:00 p.m.  Present were Commissioners Kenn Aufderhar and Paul Henriksen, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for July 19
Henriksen moved, seconded by Aufderhar to approve the minutes for the July 19 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said additional expense was construction costs.  Henriksen moved, seconded by Aufderhar to approve payment of vouchers from the airport fund in the amount of $2,457.72 and $222,095.33 and payroll in the amount of $883.50. The motion passed unanimously.  
C.
Review of Correspondence
None 

D.
Financial Report

Cosgrove distributed the budgets for the funds; have a negative $219,508 in airport fund, requested reimbursement from FAA in the amount of $197,182, will have to transfer $25,000 from the port fund to the airport fund, will leave balance of $41,000 plus $65,000 in investment pool in the port fund.  
E.
Advisory Report
None
F.
Public Comment
It was said that at the last meeting that Walker wasn’t doing well, saw article about Walker in the paper, and thought it was a very nice article.
It was noted that it was a perfect night to fly over to attend tonight’s meeting. 

G.
Commissioner Reports
Aufderhar reported on the airplane crash north of the airport last Thursday; plane was found by 2 locals, there were 2 pilots from Friday Harbor on board, neither survived; port needs to get better at location finding.  
Adams mentioned hangar rent A, discrepancy caused regarding rental period paid for, will send letter to hangar tenant.  Took a complaint about possible business use in hangar B, concerned about potential fire because of possible combustible items; will write letter to tenant about complaint and clarify that rules are being followed.  Received complaint about dumpster use by outsiders bringing in household trash, will write letter to one known to be doing it; would like to move dumpster and put sign close to it regarding restricted use or chain it.  Received complaint about unauthorized person accessing the airport and walking on the infield, should review rules, others are not being followed also, they should be enforced.  Henriksen suggested sending letter to person walking on runway, volunteered to prepare one.  
Wants to set up another work day, no maintenance person available, will prepare list of items to be completed and distribute to commissioners.  Need to set up an executive session, will hold a special meeting and also include discussion about disaster preparedness.  
Brought up the need for computers for commissioners, would cost $500 plus each; recommended at WPPA meeting and by attorney.  Cosgrove noted that information downloaded on those computers will then be accessible by future commissioners.  Will look into costs and discuss at a future meeting.  

H.
Commissioners Additions to the Agenda

Aufderhar asked to add hangar A roof and rental house management.  
UNFINISHED BUSINESS
A.
Hangar Fire Safety 
Adams reported an e-mail was sent out to hangar tenants with goals; no fire extinguishers at the north hangars, want to put in 4 at a minimum.  Aufderhar said he can order them, suggested getting 6, cost about $100 each.  Henriksen said it would be better to get 6, agreed to by consensus.  It was suggested by a hangar tenant that hydrants in the north hangar area should be connected to water; decided to hook up hydrants, if possible, will research further.  
B.
Don Burt Lease 
Aufderhar clarified what area Burt is currently using, approximately 12 acres; new area he wants to use is approximately 10 acres; pasture land can be as low as $8 per acre in surrounding areas; tenant said he would put in fencing and permitted road access; currently paying $504 per year.  Adams moved to accept Burt’s proposal of $150 plus leasehold tax per year with a 5 year lease and with 5 year extension and to make one lease.  Henriksen seconded the motion.  The motion passed unanimously.  
C.
Engineer Firm Review
Adams said that of the 4 remaining, would like to eliminate 2 tonight; doesn’t think Century West should be included and wouldn’t serve the Port’s needs; suggested the other one to be eliminated is Reid Middleton, have been with the Port for a lot of years but there have been major changes to their staff, doesn’t feel they are providing the service they once did. Aufderhar moved to drop Century West and Reid Middleton from the running, Henriksen seconded the motion. The motion passed unanimously. 

D,
Airport Day Update
Adams said the resolution to be approved will not be read aloud because it is honoring Charlie Walker and wants to present it to him at the airport day event.  Adams said that Walker has been of service to the community and to local pilots.  Aufderhar moved, seconded by Henriksen to approve Resolution 2018-03 - A Resolution Establishing a Lopez Island Airport Community Service Award to be given to Charlie Walker.  The motion passed unanimously.  The award will be presented to Walker at 3:00 p.m. on the 19th.  Henriksen said he has been in contact with the Galley re: food, have bar-b-ques, tents and tables.  Adams said he had boards made up with information about the airport.  Aufderhar had spoken to fire department logistics team and they will be directing traffic.  
E.
Marine Access
Henriksen reported getting a lot of historic and current use information about the Weeks Point Way parcel.  Adams said there were other location options including expanding the use at the existing port property; haven’t made much headway over the years; don’t have dollars in the budget allocated for development of water access.  Bob Porter said that he was involved with looking at marine access options along with Larry Hendel, another former commissioner; gave some background on the Weeks Point Way parcel and the numerous times it’s been considered and the stumbling blocks it presents.  One person questioned the need for a dinghy dock and suggested increasing shuttle service to the village and noted that it is a nice walk in the spring through fall.  Adams said the Port is just looking at this option and doing its due diligence, no decision has been made to move forward.  It was also noted that most boaters are provisioned and also questioned the need for a dinghy dock at that location because of the increased challenges in entering Fisherman Bay it would cause.  It had been suggested by users of the parcel that removal of the large rocks on the beach would enable better access; a permit to remove those rocks is required.  Adams suggested that maybe the Port could get involved with maintaining the parcel and the rock removal.  It was also suggested that the beach at the end of Old Post Road could also be cleared of rocks and made accessible for dinghy use.  Adams thanked attendees for their comments.  Henriksen said the Port should look at taking over maintenance of the parcel, will have to look at that option further.  
F.
Insurance Coverage – Courtesy Car and Airport Day

Adams said he had spoken to Enduris; getting insurance on the courtesy car is very expensive and it was decided not to pursue it.  For Airport day coverage, the additional insured addition has not been made; Henriksen will follow up on.
G.
Metal Building Removal

Adams asked if there had been any response to the posting on Lopez Rocks.  Cosgrove replied that there had been none but there were 189 views.  Aufderhar said Kaiser was still interested in using it to store his boat and would clear it out to get the boat in there.  Henriksen said that Trani had expressed an interest in the structure; Henriksen to contact him and find out what his offer might be.  
H.
FAA Supplemental Funding Projects
Adams said pursuit of AWOS and instrument approach funding should be asked for; not sure of costs for instrument approach.  Aufderhar said he had heard from the seller of AWOS and they were wondering if the Port was still interested.  Henriksen asked to get information from Havner regarding request for AWOS.  Aufderhar said he would.  Request for instrument approach was made directly to FAA by Tony at Orcas Airport.  After discussion it was decided to focus on the AWOS.  
NEW BUSINESS
A.
Meeting Time Change
Adams said that since meetings are lasting two hours that maybe the time should be moved sooner to 5:00.  Adams made the motion to move the meeting time to 5:00, Henriksen seconded the motion.  Aufderhar concurred and would like to try it.  The change will start in September.  The motion passed unanimously.
B
Capital Improvement Projects (CIP) Discussion

The CIP from last year was reviewed along with last year’s letter from the FAA; the environmental assessment is expected to last two years and the $285,000 cost is for those years; 2021 will have the AWOS ready for construction after the EA has been completed.  Adams suggested dropping land acquisition and put in AWOS design for 2019 along with the EA.  Aufderhar asked if the RSA upgrade could be postponed and put construction of AWOS in 2020.  Cosgrove suggested putting the AWOS construction into 2020 and paid for with the supplemental funding.  The runway edge lighting should be removed from 2023 because it will be completed this year.  
C.
Hangar A Roof

Aufderhar asked if the upgrade should be done this year or next, there is still bond money available.  Henriksen thought the plan was to get it done this year.  Adams asked if reevaluation should be done of the entire project, put new roof or just patch it.  
D.
Property Management
Aufderhar said there was water leaking in tub at rental house, called rental manager and they didn’t respond; tenant finally placed an ad looking for someone to repair the leaking tub; gave approval to have it done.   Do we still want to keep a rental manager, the Port has arranged for some maintenance in the past.  Will discuss the need for manager next month.  Aufderhar moved, seconded by Adams to add the repair invoice to this month’s expenditures, Henriksen seconded the motion.  The motion passed unanimously.

Adams said a date for a special meeting needed to be set along with a work session, suggested 15th or 16th or the following week, 22nd or 23rd.  It was agreed to have the special meeting on the 22nd with the agenda to include selection of engineers, disaster preparedness discussion and executive session at 4:00 to be confirmed by the Port’s attorney.  

Public Comment
It was asked if a copy of the CIP list could be forwarded.  Cosgrove said she would do after updating the form.  
There was a thank you for spelling out CIP on the agenda; asked if along with a sun screen for the window if a mosquito screen could be included.  Mentioned there is an RCW noted on the sign at the ferry landing regarding disposal of household garbage.  Adams said he would make note of that.  Also asked who was paying for the second sani-can on port property.  Aufderhar said the contractors that did the work over the summer were.  It was also said that boaters not only stock up on provisions but also visit the restaurants and shops in the village.  

ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Henriksen to adjourn the meeting at 9:14 p.m.  The motion passed unanimously.  
Chairman
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