PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

May 10, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on May 10 at the airport building.  Chairman Steve Adams called the meeting to order at 4:00 p.m.  Present were Commissioners Kenn Aufderhar and Paul Henriksen, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for April 12
Aufderhar moved, seconded by Henriksen to approve the minutes for the April 12 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said additional expenses included crack seal work, water to orchard, weed spraying.    Henriksen moved, seconded by Aufderhar to approve payment of vouchers from the airport fund in the amount of $21,773.88, from the port fund $200.00 and payroll in the amount of $2,194.00. The motion passed unanimously.  
C.
Review of Correspondence
None
D.
Financial Report

Cosgrove distributed the budgets for the funds; reported receipt of $75,700 from the FAA, $32,200 in property taxes and $10,900 in rents; currently have $22,800 in airport fund, $115,000 in port fund and moved $18,000 to debt service fund for payments dues on June 1st; sent out late notices to 5 tenants who are in arrears which includes the workshop, one hangar and three storage units.  
E.
Advisory Report
None
F.
Public Comment
It was asked the number of hours for the payroll.  Cosgrove replied that there were 58 hours. Adams asked Cosgrove to post the budget information monthly on the board in the meeting room.  There was a question about the public meetings act last month, Henriksen had responded but had not mentioned that if there was any doubt that a notice should be posted, felt that a work session of 5 hours looks questionable.  Henriksen explained that since there is a high level of suspicion by questioner he would reiterate that it was originally intended to be 2 hours of instruction so that all the commissioners knew how to replace field lights but found issues with the runway edge lights, additional inspections were done which increased the time originally allotted.  
It was asked about the weed spraying and wondered what was used.  Adams replied that it was the same product that has been used for several years.  

G.
Commissioner Reports
Henriksen said he received transient boat data from IMC and the Galley, received e-mail from county recommending getting proposal into them by month end; checked out the Bayview Day park to see how to make it more friendly for kayakers, trail to north of Port property, easily accessible.  Adams said there was another access just to the south of that.  Attended Land Bank meeting, there were questions about dinghy docks, attendee mentioned the Port condemning land to the south of the airport, negated that rumor, the Port is not going to condemn any property, will only buy from willing sellers. Checked with Kwiaht about the newts, are not threatened or endangered.  
Aufderhar reported that the crack seal is completed, weed spraying was done on the same day; blew out cracks with air and flame, did traffic control during the work; water system installed for apple orchard, road graveled, received e-mail from neighbor complimenting the work.  Met with Mike Taylor at Islander’s Bank re: process of bond approval, scheduled to close on May 17th. 

Adams reported that he had a conference call on lighting project, edge lights being added, closure will extend from 4 to 7 days in phase 3, not sure of exact time frame.  FAA would like to see OPALCO wires at north end of airport buried.  Trees to be removed from Thornton property will start on the 22nd of May.  Would like to have a work session sometime soon, will propose dates, will focus on immediate goals.  

H.
Commissioners Additions to the Agenda

None
UNFINISHED BUSINESS
A.
Resolution 2018-02 – Bond Approval Resolution 
Adams moved to approve Resolution 2018-02, a limited tax general obligation bond, 2018 and the signing of all related documents for the issuance of the GO bond to be signed by the appointed commission chairman, Stephan Adams and the appointed commission secretary, Kenneth Aufderhar.  Henriksen seconded the motion.  Henriksen noted there was a typo.  Cosgrove said that it had been corrected. Henriksen asked about the section regarding no business use allowed.  After discussion, it was decided to have Adams contact the attorney to clarify the intent of the language.  Henriksen asked if the motion could be changed and added subject to approval after clarification of language in section 10, paragraph 3.  The motion passed unanimously.  
B.
Airport Layout Plan Review
Adams noted that there is issue on south end re: easement for obstructions, tree removal; what is not there are easements regarding no further development or incompatible uses in the RPZ, need to work toward getting those easements.  Aufderhar said he corrected some of the wording that was not consistent; items were addressed by engineers.  
C.
Airport Day Budget 
Dunlop said that it will occur on August 19 from 12 to 4 p.m.; overriding goal is for community members to come to the airport for fun and education about what happens at the airport; commercial entities that are attending include emergency medical people, will have emergency vehicles here, Island Air will bring in the Caravan airplane used for fixed wing medical transportation, Airlift NW will bring in one of the helicopters used for medical emergency transportation, is type of event they like to participate in, may have to leave if emergency occurs during event; want to provide food hopefully supported by the Port, trying to get handle on costs and number of people attending; local musicians have agreed to perform; plan to offer free airplane rides for kids through the young eagles program sponsored by the Experimental Airplane Association (EAA), have release forms to fill out, names will be added to EAA log book; will have several restored classic cars on display and maybe classic airplanes along with a paper airplane contest to be supported by the Family Resource Center, ready to help promote event, mentor program would join in assisting and bringing kids; are looking for volunteers to assist in all aspects of the promotion.  Food, promotion and advertising will be the biggest budget items.  A draft poster has been designed, still a work in progress, created buttons promoting the event, will be posted on Port’s web page, create signup form with link to sign up kids interested in young eagle flights; placement of ads in The Weekly along with an article in the paper.  Will need a separate temporary CTAF frequency to use for the day, need to follow up on insurance coverage for the event.  
D,
Courtesy Vehicle

Adams said a courtesy car has been offered to the Port.  Cosgrove said she had checked into insurance for the vehicle, insurance company needs to know who would be allowed to use the vehicle and for what purposes, if there is a reservation requirement, will any contract be in place or waivers required.  Adams said whoever takes car needs to sign a waiver.  Aufderhar said that at manned airports, they usually get information such as driver’s license; usage would be for any pilot coming into the airport, reservation system would be difficult to do, should  be first come, first served, suggested using a lock box with combination for access to keys.  If it doesn’t work out, will cancel it.
E.
Discussion on Submittals for Engineering Services
Adams said discussion should be based on criteria.  Aufderhar said a matrix should be created to evaluate each submittal; include company location, size of the firm, bigger is not always better but can they handle the projects, number of employees and their longevity with the firm, who are the key personnel, previous work at small remote airports, who have worked with the Port previously, over/under budget on projects, can they think outside of the box, are they timely, how responsive were they, are they budget conscious, project manager/engineer is accessible, how well do they understand Lopez and the needs of the airport.  Adams asked Cosgrove to prepare the matrix and send out for use in the review of the firms and will discuss further next month.  Cosgrove said that she and Adams met with Precision Approach, Century West and DOWL; Precision Approach was based out of Bellingham, was a smaller firm; Century West has 3 engineers that worked on prior Port projects with Reid Middleton; DOWL had one employee formerly with the FAA, not very computer literate; all seem interested and willing to work with the Port, felt more comfortable with Precision Approach and Century West.  Adams said that 2 of the 3 were stronger than the others; reluctant to leave Reid Middleton but felt that two of the companies would be acceptable for the Port’s needs.  Aufderhar said he talked to Tony at Orcas Airport about DOWL, did good job for them, happy working with them.  Henriksen spoke to Todd at Friday Harbor Airport regarding Precision Approach, have used them for 5 years and just resigned with them for another 5 years, easy to work with, principle has own plane, good communicator, thinks of ways to solve things.  Adams said that he had mentioned the situation with the AWOS; one suggested that the weather station could be put in the Port’s fields to the north of the airport.  
NEW BUSINESS
A.
Fire Safety Plan
Postponed to another meeting.  
Public Comment
None
ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Henriksen to adjourn the meeting at 5:40 p.m.  The motion passed unanimously.  
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