PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

September 13, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on September 13 at the airport building.  Chairman Steve Adams called the meeting to order at 5:00 p.m.  Present were Commissioner Kenn Aufderhar, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for August 9 and August 22
Aufderhar moved, seconded by Adams to approve the minutes for the August 9 and 22 meetings as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said additional expenses were insurance, engineer fees, airport day food.  Aufderhar moved, seconded by Adams to approve payment of vouchers from the airport fund in the amount of $27,029.88, from the port fund $275.00 and $100.00 and payroll in the amount of $0.00. The motion passed unanimously.  
C.
Review of Correspondence
1.  Letter from Lopez Village Property Management that they will no longer be managing properties.
2.  Report from Washington Transportation Commission survey results

D.
Financial Report

Cosgrove distributed the budgets for the funds; currently have $1,180 in airport fund, $90,200 in port fund and $1,780 in debt service fund; transferred $15,000 from port fund to airport fund; should receive balance of property taxes next month in the amount of $35,000; submitted reimbursement request from FAA for $15,600.
E.
Advisory Report
None
F.
Public Comment
It was asked if the bond payment was on December 1st and what were the payroll hours this month.  Cosgrove confirmed that next bond payment is in December and the payroll hours were -0-.
G.
Commissioner Reports
Aufderhar said he received a call from Joe Thornton in response to the letter the Port sent; Thornton asked for additional information from the FAA re: documents received, will get them to him the first of next week.  Spoke to Buffum’s about dirt from pool excavation, will move to the airport at $110 per hour plus an additional $105 per hour for spreading the dirt; Port could use the dirt for fill.  Met with J Havner, fire chief, he had contacted Island Air and Airlift NW regarding weather station and instrument approach letters.  Performed maintenance at airport during the past month.
Adams reported that hydrants have been added, extending water to north hangars; dumpster relocation seems to be working but haven’t picked up trash.  Mentioned the metal building and said there had been no response.  Cosgrove said that there was still interest in the building, should be moved first part of next year, had put in a bid of $200.  Adams mentioned the work days, replaced blue reflectors along runway, replaced some signs along with several other small tasks.  

H.
Commissioners Additions to the Agenda
Add dirt from pool excavation.
UNFINISHED BUSINESS
A.
 Saddleback Ranch Lease
Cosgrove said the acreage needs to be determined and included in the lease; the map showing the land available was reviewed and suggested putting the AWOS site location on the map.  Aufderhar moved, seconded by Adams to approve the lease to Don Burt’s Saddleback Ranch.  The motion passed unanimously.
B.
 Engineer Firm Contract Approval
The contract was briefly reviewed.  Aufderhar moved, seconded by Adams to approve the contract agreement with DOWL.  The motion passed unanimously.  
C.
FAA Supplemental Funding Projects & CIP Update
Cosgrove said the deadline for both is October 31st; reviewed the application for the supplemental funding for the AWOS; asked if Aufderhar remembers the quote received a couple of years ago.  Aufderhar to look for the information.  Cosgrove asked if the design work was going to be in 2019 and construction in 2020.  Adams said yes and asked if the AWOS was going to be funded with supplemental monies, why would it also be included on CIP.  Cosgrove to check into it but suggested that it might not get funded with the supplemental monies so it should be included in both places.  The dollar amounts will be estimated for the AWOS design and installation.  The CIP was reviewed for each year and the dollar amounts estimated for each project.  Discussion will continue next meeting.  
D,
Emergency Preparedness
Adams asked if the information had been sent to Cosgrove. Cosgrove replied that she had only received suggestions from Adams.  Will have other commissioners send list to Cosgrove.  Fire chief is interested in working with the Port for emergency preparedness, will review with him before finalizing what the Port can assist in.
NEW BUSINESS
A.
2019 Budget
Cosgrove distributed the proposed budget; several items still unknown; CIP is 3.3% which applies to north end hangars, cell tower lease increases 3% every year per agreement; wants to increase hangar A rents to the same amount as other hangars which is $200 per month plus leasehold tax; is airport day going to occur again, needs to be budgeted for.  Aufderhar said to include it.  Cosgrove said there is going to be an audit by the state in 2019 along with election of two commissioners; will be more conscious about putting commissioner time in port fund when applicable; have payment requirements for debt service fund.  Discussion will continue next month.  
B
County Grant for Bathroom with Shower
Adams asked Aufderhar if he could do a rough drawing of the project, include estimated costs, will need a septic system.  Aufderhar said there had been approval for on-site septic at one time, would have to locate it.  Cosgrove said the grant application is due in the spring.  
C.
Environmental Assessment Engineer Advertising
Cosgrove reported that she had not heard back from the FAA; will need CIP and master plan information to complete.

D.
Pool Dirt
Adams estimated the cost may be around $2,000; cheapest way to get dirt, right from the job site to the airport.  By consensus, it was agreed to move forward with getting the dirt.  
Public Comment
It was asked about the repair to hangar A roof whether it was a new roof or membrane.  Aufderhar replied that it was the membrane.  Asked about when the Port supported the Lopez Chamber of Commerce.  Cosgrove said the Port has been a member of the chamber for a number of years.
Asked for clarification of water lines inspected.  Aufderhar replied that Ron Fowler had helped with locating waterlines so that water can go to the north hangars.  Also asked about the transformer for the north end.  Cosgrove said there was going to be a monthly bill so it was removed.  Asked about shower and bathroom.  It was explained that the storage room may be converted into a bathroom.

ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Adams to adjourn the meeting at 6:07 p.m.  The motion passed unanimously.  
Chairman
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