PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

October 11, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on October 11 at the airport building.  Chairman Steve Adams called the meeting to order at 5:00 p.m.  Present were Commissioner Kenn Aufderhar, Secretary Helen Cosgrove and guests.  
REGULAR BUSINESS
A. 
Approval of Minutes for September 13
Henriksen moved, seconded by Aufderhar to approve the minutes for the September 13 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said additional expenses were engineering, leasehold tax, Crawford settlement and hangar A repair.  Henriksen moved, seconded by Adams to approve payment of vouchers from the airport fund in the amount of $13,908.87 and $20,337.12, from the port fund $512.04.  The motion passed unanimously.  
C.
Review of Correspondence
None

D.
Financial Report

Cosgrove distributed the budgets for the funds;  sent out 3rd quarter billings, have received payments in the amount $5,700, $12,900 still owing; airport fund has $2,600, port fund has $91,700 with $65,000 in the investment pool and the debt service fund has $1,140, paid $640 in fees to the county for processing payments on the bonds; will probably have to amend the 2018 budget; received $9,000 from the FAA, have drawn 90%, FAA does not distribute remaining 10% until it’s completed.  
E.
Public Comment
It was asked how many hours were reported for payroll.  Cosgrove replied zero.  It was asked when this decision was made to not take pay.  Adams said it was not decided, it was a voluntary thing, last month the budgeted amount was used up.  
It was asked if there was an official report on the crash.  Adams said the final report may take a couple of years for the answer.  It was asked why was it cleaned up so quickly.  Adams said he didn’t know.  Aufderhar said there were pictures taken at every stage; the NTSB was able to get the details they needed.  

There was a question asked about the correspondence and were e-mails included.  Cosgrove responded that there are so many e-mails to include all of them would take a lot of time; does bring significant ones to the attention of the commissioners.  Also asked about the grant being applied for a restroom, is the bathroom part going to be available to anyone and would payment be required for the shower.  Adams said they hadn’t worked out the details; thought charging was a good idea.  
There was a question about the change in the executive meeting location at a recent meeting, no notice was given on the change, concerned about decisions being made outside of a public meeting.  Adams said it was an emergency situation for Cosgrove.  Cosgrove replied that she thought she had put a notice on her office door about the change.  

F.
Commissioner Reports
Aufderhar reported that he is in contact with FAA regarding the first right of refusal; the pool dirt issue is a permit problem.  Cosgrove noted that an environmental assessment by the FAA would have to be completed before bringing in the dirt.  Has had a request about purchasing the fuel tanks and dock at Richardson’s; doesn’t see how it can work but wants to brainstorm more, spoke to county commissioners, property is often donated to ports, wants to develop something along those lines.  Had someone contact him about developing more hangar space at the airport.  
Henriksen said the Richardson property is an historic property, maybe have the county purchase it and then have the port manage it.  Aufderhar said he wanted to bring it up, look into it some more.  Regarding the dirt, a conditional use permit was being issued and they were allowed to start moving dirt but then another person from the permit department said it was not okay to proceed, so excavation was stopped; would hate to not be able to get the dirt, would be cost effective for the port to get the dirt directly from the excavation site.  
Henriksen said he spoke with a gentleman from the US Coast Guard, didn’t get an official determination but said it does have the potential to restrict navigation; after that conversation decided not to continue to pursue a dock at the Weeks Point Way location; wants to pursue it as a port managed property.  Wants to pursue a dinghy dock at the end of Old Post Road.  Attended SJC Community workshop on the comprehensive plan update, there was discussion about development in the San Juans, one question was about airports – extend runways to handle larger planes, leave as it is with resulting increase in flights; majority of participants voted to leave as is; another question was about areas for future development and the north end of the airport was a suggested area.  Met with farmer on the island who inquired about the port developing space for a freezer for locally raised meats.  
Adams reported commissioners would be attending WPPA meeting the following week.  The upgrade to the water system is completed for now, installed 8 hydrants, need to install fire extinguishers; will send e-mail to hangar owners asking them to purchase a hose for their hangars in case of fire; all work to complete the system was volunteer.  The roof repair for hangar A was completed today, received several comments about putting LOPEZ back on the roof of the hangar.  Aufderhar described in detail the work performed.  The lighting project closures have been changed several times, currently scheduled for October 22nd for one week; put up notices around the airport about the closure.  
G.
Commissioners Additions to the Agenda
Cosgrove asked to have the Crawford settlement added.  Adams wanted to change the CIP discussion to the end of unfinished business.
UNFINISHED BUSINESS
A.
 FAA Supplemental Funding Projects & CIP Update
Cosgrove said she had not completed the supplemental funding application; would like for commissioners to review.  Adams said the commissioners had already approved it and for Cosgrove to prepare the application; asked if RSA improvements were to be included.  Adams said to only include the AWOS; said he spoke to the engineers, supplemental funds cover 100% of the costs, can put in additional projects; suggested Cosgrove speak to both the engineer and FAA.  Cosgrove to follow up on.  

B.
 2019 Budget

Cosgrove distributed the proposed budget with changes discussed last month;  ending cash still needs to be determined; reviewed the differences between revenue and expenses for each fund without cash balances carried forward.  The 2019 budget will be approved at the next meeting after a public hearing to be held at that meeting.  Cosgrove noted that she would like to have hangar A rents be consistent with the rents the other hangars pay.  Aufderhar said he was asked by a tenant to leave the rents the same in hangar A since they had recently been increased.  Adams said the rents went from $150 to $200 last year and didn’t feel they should be raised again so soon.  Henriksen said a review of rents should be considered; look at what other airports charge for hangar rents.  Adams wanted to look at square footage of hangars as a basis for the rents; the sizes vary.  
C.
County Grant Funding for Bathroom with Shower
Adams presented a drawing for a plan for the bathroom/shower which meets ADA requirements; keep it all concrete, make it easy to clean.  The septic system would be a pressure system, he port had looked into a septic system in the past, Fowler to look into that.  Still need a site plan, gate would have to be moved for handicap accessibility; like idea of charging for shower use.  Aufderhar noted that it would tie into emergency planning by the fire department; having a shower would be handy.  Fowler had informed Adams that a septic system would be approximately $20,000.  Adams will work on getting a site plan completed.  Had a general discussion about different aspects of construction and maintenance needs; will continue to research options.  
D,
Master Plan Project List Approval
Adams said that chapters 6 and 7 need to be approved before sending to FAA for final review.  Regarding chapter 6, Henriksen asked if the RPZ’s would remain the same.  Adams replied that they would.  All agreed that chapter 6 was acceptable.  Table 7-1 which covers projects over the next 5 years was reviewed in detail; then went on to briefly discuss table 7-2 which includes years 6 through 10 and table 7-3, which projects beyond 10 years, was minimally covered.  
E.
CIP Approval
Adams said that the CIP needs to be in sync with chapter 7 of the master plan.  The CIP was changed to reflect the master plan table 7-1.  Cosgrove read over the items and the dollar amounts in the CIP.  The CIP needs to be submitted to WSDOT aviation division by October 31st.  
NEW BUSINESS
A.
Crawford Settlement
Henriksen said that he appreciated the Port being a good neighbor and recommended the commission approve the settlement.  Henriksen moved, seconded by Aufderhar to approve the settlement.  The motion passed unanimously. 
Public Comment
Walker presented the debris he had collected off the runway; said most of the debris was in the touchdown zone on runway 34.  Aufderhar said that the Port needs to have someone walk the runway more frequently.  
There was a question about picking up the rocks on the beach at the Weeks Point Way access.  Henriksen responded that Friends of the San Juans had volunteered to do that.  

There was a question about what the Crawford settlement was for.  Henriksen said that it was to compensate them for damage done on their property as a result of the Port’s tree removal and was in the amount of $2,000.

A request was made for an update on the right of first refusal on the Thornton property. Aufderhar reported that Thornton had questions, that he wanted clarification from the FAA.  One of his concerns was that an outside group was pushing to have it done.  Aufderhar assured Thornton that was not the case.  Another person asked why the Port wants to buy Thornton’s property.  Aufderhar explained that it was in the runway protection zone (RPZ) and the FAA doesn’t like houses located in the RPZ; need to show the FAA that the Port is working toward complying with their issues on the house; the first right of refusal is showing that the Port is on a path to compliance.  
Has there been a decision about the location of the AWOS.  Adams said that it would be on the Channel Road parcel currently leased for farm use.  
It was asked about improving beach assess at the Bayview Day Park.  Henriksen said he was looking into making it more accessible for small water craft such as kayaks.  
ADJOURNMENT
There being no further business, Aufderhar moved, seconded by Henriksen to adjourn the meeting at 7:08 p.m.  The motion passed unanimously.  
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