PORT OF LOPEZ

BOARD OF COMMISSIONERS

MINUTES OF THE REGULAR MEETING

November 8, 2018 
CALL TO ORDER

The Board of Commissioners for the Port of Lopez met in regular session on November 8 at the airport building.  Acting Chair Kenn Aufderhar called the meeting to order at 5:00 p.m.  Present were Commissioner Paul Henriksen, Secretary Helen Cosgrove and guests.  
PUBLIC HEARING – Presentation of 2019 Budget

Aufderhar opened the public hearing at 5:01 p.m.  

There was one question regarding the Airport funding income for the cell tower.  Cosgrove explained that there was an annual increase and it changed in March, 2 months at one rate and then 10 months at the increased rate.  

Henriksen asked about the increase in income for the airport fund, what was the source of the unimproved land income and the solar panel rebate.  Cosgrove explained that the increase was for the addition of hangar A and the CPI rental increase for the north hangars;  included the cell tower rent, the apple orchard and the Channel Road property; wasn’t sure when the rebate would be received, usually happens towards the end of the year.  
REGULAR BUSINESS
A. 
Approval of Minutes for October 11
Henriksen moved, seconded by Aufderhar to approve the minutes for the October 11 meeting as presented.  The motion passed unanimously.
B. 
Approval of Vouchers and Payroll

Cosgrove said additional expenses included repair at Shark Reef residence and the WPPA convention.  Henriksen moved, seconded by Aufderhar to approve payment of vouchers from the airport fund in the amount of $4,455.15, from the port fund $497.80 and payroll in the amount of $342.00.  The motion passed unanimously.  
C.
Review of Correspondence
a.  Notice from DOWL that they merged with OBEC.
b.  Letter from WPPA re: 2019 budget and dues which will increase from $300 to $600.

D.
Financial Report

Cosgrove distributed the budgets for the funds; collected $13,630 in rents and $24,400 in property taxes; sent out late notices to 3 tenants who haven’t paid their invoices; there is $77,000 in the airport fund, $115,800 in the port fund of which $65,000 is in the investment pool and $1,100 in the debt service fund.  Have collected 98% of revenue and expended 97% of budget, will have to amend the 2018 budget.  
E.
Public Comment
It was asked what the payroll hours were.  Cosgrove responded that it was 9 hours.
It was asked if a column could be put in with line numbers on the budget because the other numbers didn’t make sense.  Cosgrove replied those were BARS (Budget Accounting Reporting System) numbers and created by the state; will add column with the line number for easier reference.  Asked about voting on the hangar rate increase and who could vote for what, that Adams didn’t agree.  Cosgrove said that they didn’t have an agreement on the interpretation of the attorney’s comments and had yet to discuss it.  A mute issue since there will be no increase in the hangar A rent.

F.
Commissioner Reports
Henriksen said that he has given up pursuing a dinghy dock at the Weeks Point Way location; sent a letter to Lopez Village planning re: push back from neighbors that didn’t want a dock anywhere in the region; have been in touch with county and will continue to pursue Old Post Rd site option; suggested an informal polling of business owners in the village or a larger polling base, had been doing informal polling and the majority of responses are positive, maybe pursue a feasibility study that includes a polling.  
Aufderhar reported that he did informal polling after finding out that there used to be a large dock at the end of Old Post Rd; responders said they didn’t want cruise ship activity there; also feels this should be pursued.  Henriksen said that the intended use of the dock was for small boats/dinghies. 

Aufderhar said the commissioners attended the WPPA Small Ports annual meeting, as always, learned a lot; speaking with other commissioners from other Ports provided additional information; got contact information for the Port of Skagit, had conversation regarding leasing Port property space.  Has had a request for building another hangar or two, need to establish policy for how to proceed with that concept.  Henriksen said it was very informational especially conversations with other Port commissioners.  

G.
Commissioners Additions to the Agenda
None
UNFINISHED BUSINESS
A.
 FAA Supplemental Funding Projects & CIP Update
Cosgrove and Adams had a telephone conference with staff at the FAA, convinced them to change the sequence of projects on the CIP but that would then mean that there would be no projects that could be funded under the time frame of the supplemental funding.  Cosgrove noted that on the 29th, another teleconference will be held with the FAA and WSDOT.  
B.
 Resolution 2018-04 – Resolution Setting the Tax Rate Levy 2019

Aufderhar read the resolution.  Henriksen moved, seconded by Aufderhar to approve resolution 2018-04.  The motion passed unanimously.
C.
Resolution 2018-05 – Resolution Approving the 2019 Budget

Aufderhar read the resolution.  Henriksen moved, seconded by Aufderhar to approve resolution 2018-05.  The motion passed unanimously.  
D. 
Resolution Approving an Advance of the General Obligation Bond
Aufderhar read the resolution.  Henriksen moved, seconded by Aufderhar to approve resolution 2018-06.  The motion passed unanimously.  Henriksen asked about the hangar roof.  Aufderhar responded that the company will come back in the spring to repair it, did clean up all the debris in the area.  
NEW BUSINESS
None
Public Comment
It was asked what happened to hangar A roof.  Aufderhar explained the process that was completed but the roof compound didn’t seal properly because of the weather and that it ran off the roof to the ground; the contractor cleaned up the mess, said spring time would be the best time to redo the roof.  The roof is water tight but it does look bad. 

It was asked if Adams also attended the WPPA meeting.  Aufderhar replied that he did.  It was then noted that what other commissioners say might not necessarily be correct, should verify.  

ADJOURNMENT
There being no further business, Henriksen moved, seconded by Aufderhar to adjourn the meeting at 5:47 p.m.  The motion passed unanimously.  
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