	PORT OF LOPEZ
BOARD OF COMMISSIONERS
REGULAR MEETING 

	October 9th, 2025, at 4:00 


Minutes

CALL TO ORDER _4:03pm _ 10/9/2025 Start Recording:  4:03pm    

All commissioners in live attendance along with our accountant Helen, with Wes Holden on Zoom representing DOWL.


UNFINISHED BUSINESS

1. DOWL update provided by Wes Holden via Zoom, summarized here in his written report:

AWOS/Beacon/RSA Construction Project
· Tipdown pole submittal review was returned to Colvico
· 
· The Port will be getting a 35’ Halibrite tipdown pole with a winch to lower it.
· See attached submittal review for more information There is a good photo on page 2 of what it will look like
· I am still waiting on a schedule for when Colvico will complete this work
· Megan and I are planning a final site visit when the beacon is installed on the new tipdown pole.
· 
· We can also use this site visit to review marking/tiedown changes for the seal coat project, review hangar locations, confirm generator placement, and anything else you want us to field review
 
2026 Seal Coat Project
· We need to schedule a predesign meeting with Tom for the seal coat project
· 
· This meeting will follow the FAA predesign template (attached for reference) that covers all important items before we get into design.
· Many of these will be N/A, and I will generally fill this out ahead of time so we can run through it as a group and stop on anything that needs additional discussion.
· We can also use this meeting to confirm planned work in FY26 (design only, or design and construction)
· Project Costs: Our all-in estimate (design, construction, and construction administration by DOWL) is $668,000. FY26 grants are 95% FAA funded (vs. normally 90%).
· 
· Based on this estimate, there will be $33,400 total sponsor share (5% of total project costs), however:
· 
· We can apply for a WSDOT Aviation grant for construction next year to cover 2.5% of the construction and construction administration costs ($14,575)
· If successful getting a WSDOT grant, that would reduce your Port match to $18,825. These numbers would fluctuate a little depending on timing (i.e. we may spend some pre-construction effort before the WSDOT grant window), but we should be able to keep it under $25,000
 
CIP Updates
· I resubmitted the SPIF forms to Tom last month. He noted that both generators will not be eligible, as you already knew. I suggest we focus the generator on the runway lights, as you can’t land at night without the lights!
· I don’t think there’s anything outstanding due to the FAA for CIP updates this year, but if you have any outstanding items or need anything additional please let me know
· As discussed, we will work with you to come up with a hangar solution that works and can be funded. We can update this in next year’s CIP and review locations on a site visit
 
DOWL Invoice Summary
· We can put together a summary of all DOWL costs for FY22-24 as requested for the audit.


2. Blackwater updates:
Brian Roe motored the vessel to IMC, who pulled the vessel from the water and pressure washed it.  Commissioner Aufderhar trailered it to the airport, where he and Commissioner Henriksen flushed the cooling system with fresh water. It now has a trickle charger for the Winter, and Commissioner Henriksen will replace the temporary duct tape repairs before Launch next Summer.

3. Bayview Park Access Progress
Commissioner Henriksen visited the new stair construction at Blackie Brady park and found it aesthetically appealing but the natural materials likely not the most durable for use on our Bayview project. Progress for any access development at the park is stalled for the moment as we wrestle with determining Ordinary High Water Mark (OHWM), which is key for qualifying for a Shoreline Development Permit exemption. Neither the County nor the consultant could give definitive guidance on this point.

Commissioner Adams inspected the Bayview park fixtures and found that the swing was not structurally sound and the picnic table needs work as well. He and his wife will work on these over the Winter.


Public Comment: None


	REGULAR MONTHLY BUSINESS

A. Approval of Minutes from September 11th, 2025 

	Motion, __KA___. Second, ____PH__. Vote, ___Unanimously Approved__.

B. Approval of Vouchers, Payroll and Financial Report (See Helen’s report)

	Motion, ___SA ___. Second, ____KA __. Vote, ___ Unanimously Approved__.



	Monthly Reports


1) Review of Correspondence

· Audit submission has been scheduled October 16th, Helen is directing on behalf of the Port. Helen reports that she still needs a record of assets purchased, bond info, and any project info from DOWL.
· The Port received a Public Records Act request for all purchasing date between January 2021 and the present, from a data collections agency. Have written back to them with an outline of how meagre our information is likely to be, and asked them to rescind the request. If that doesn’t work, plan B will be to protest that the time required to submit exceeds a reasonable burden for an organization with a single, part-time employee.


2) Manager’s Report
· Found a fair amount of non-farming equipment and debris on Saddleback’s leased property, for which I’ve given them 30 days to remove. Initial feedback in a phone call from Leanne indicated that they understood the problem and intend to comply.
· Main gate controller motherboard was successfully replaced at the end of September, and so far we haven’t observed any of the previous issues.
· Both Curt Bonelli (B7) and Steve Wilbur (C3) ended their hangar leases at the end of September. Steve did so at his request, Curt at ours based on the fact that he no longer has an airplane.
· Due to the fact that our hangar allocation policy is being revisited, we signed short-term leases with Geoff Heard (C3) and Sam Aufderhaur (B7) to occupy the hangars in the interim until we establish the new policies to allocate them in 2026. Commissioner Henriksen expressed surprise that some non-functioning aircraft were occupying Airport hangars. The board determined that only one con-functional aircraft is kept in rental hangars, and the tenant appears to be working toward returning it to flying condition. The board noted that perhaps two North hangars are occupied by non-flying aircraft but, as those are privately-owned, it does not seem beneficial to take any action against the owners.
· I’ve meet with a member of a potential farming group who are interested in leasing land from the Port to engage in local agriculture. Water is an issue, and Commissioner Adams noted that the shared well is available for livestock watering only, not agricultural irrigation.


3) Commissioner’s Reports

PH: See Blackwater and Bayview updates

KA: reports that Rob has completed the roofing and gutter repair work on hangar D, invoice to come soon, and the electrical work on the main office has been put off at least another week.
 
SA: Still waiting for the seeding screen to show up from Amazon!


4) Task List/Project List Review.

· Re-seeding of the North Pasture Scotch broom removal by Commissioner Adams and the Manager on September 26th, followed by less rain than predicted. Too early to tell if the grass is taking hold. As noted previously, the screen intended to layer in the seed appears to have been lost in transit.
· Concrete work on runway and new garbage pad is at least a week away.

NEW BUSINESS


1) 2026 Budget review:  Reviewed preliminary numbers and balancing options. Will need to revise with the updated funding information from FAA and WSDOT, and research anticipated inflation and COLA to support the proposed rental increase. Final budget will be adopted in a separate meeting in November.


2) North Airport Property Discussion/Housing wetland mitigation proposal. Commissioner Adams presented a proposal to work with the Housing Lopez Board on a wetland mitigation project that could allow preservation of wetlands on Port property to offset use of wetlands for housing development in the Village. While the exact nature, timing, and extent of possible mitigations required are unknown, the Board unanimously expressed support for working on this potentially win-win solution to Lopez housing and Port wetlands conservation. Port manager spoke with the current tenant of the wetland in question, who indicated that they would not continue to use the pasture in that area.


3) Credit card authorizations for Banner bank and Savi bank accounts. We need to remove previous manager, Rick Hoffman, and add the new Manager, Wilford Catlin, to be administrator for both credit card accounts. 

Motion to empower the Manager to remove Rick Hoffman and replace him as administrator and card holder on both Banner and Savi Bank Credit Accounts:


Motion, ___ _KA__. Second, ___PH_ __. Vote, ___ Unanimously Approved__.



4) The Port wishes to update the guidelines to allow us to better serve active pilots in our local community. New hangar allocation policy discussion kicked off by Commissioner Aufderhar’s suggested set of new guidelines, the results of which (below) to be shared with current tenants and waiting-list members for feedback in advance of our November meeting.

Proposed Policy Statement: when a rental hangar becomes available, the Port will choose the best tenant for the Port from a list of applicants.

Guidelines for choosing a new tenant when a hangar becomes available are proposed as follows:
· Local community member with a Lopez address.
· Current pilot who flies regularly.
· Ownership of an airplane in current annual status.
· Time on waiting list.
· Does not currently have a local hangar.

Manager will gather feedback and share in November’s regular board meeting.



Agenda Amendments: None.


Public Comment: none



Motion to Adjourn the Meeting:


Motion, ___ KA___. Second, ____SA __. Vote, ___ Unanimously Approved__.


ADJOURNMENT _6:46_PM Next meeting 4pm November 13th, 2025  



_______________Manager            ______________ Commissioner
Wil Catlin	                                Steve Adams

_______________Chairman	   _______________Commissioner
Kenn Aufderhar                             Paul Henriksen


