	PORT OF LOPEZ
BOARD OF COMMISSIONERS
REGULAR MEETING 

	November 13th, 2025, at 4:00 


Minutes

CALL TO ORDER _4:01 pm _ 11/13/2025 Start Recording:  4:01pm   Note: meeting failed to record.

All commissioners in live attendance along with one member of the public. Wes Holden and Megan Zoeller on Zoom representing DOWL. Two other members of the public attending most of the meeting on Zoom, with a third dropping in for about fifteen minutes.


PUBLIC HEARING TO APPROVE 2026 Budget and Levy Rate
Public Commentary

No public commentary on the budget. Short discussion of the updates made to the budget to capture correct level of FAA grant funding (95%) and full project scope for next year. Rock Island cell tower rent also adjusted for contracted 3% increase. Based on the Washington COLA and Federal inflation guidance at 2.8%, so a 2.5% increase in rental hangars (exception hangar building A increase 3% to reach parity) and properties will be adopted.

Close of Public Hearing

Motion to Adopt the 2026 budget as presented:

	Motion, ___ KA___. Second, ____SA __. Vote, ___ Unanimously Approved__.


Resolution 2025-4 to adopt the 1% Levy rate: Unanimously Adopted.


Agenda Amendments:

Motion to adjust the agenda by adding a period of public commentary after Unfinished Business, and an executive session for Port Manager Performance Review after New Business.

Motion, ___ KA___. Second, ____SA __. Vote, ___ Unanimously Approved__.

UNFINISHED BUSINESS

1. DOWL update provided by Wes Holden and Meg Zoeller via Zoom.

· Colvico provided an update on the tilt-down pole beacon installation. Pole is ordered, and foundation will need seven days to cure before the pole can be mounted. Foundation will be (and was) excavated and poured in the week of November 17th.
· Megan has not yet researched possible new hangar placement options: promises to have a report prepared for next meeting.
· Commissioner Adams requested we add painting of the segmented circle to the upcoming runway sealing project, which Wes thought was possible.
· Wes noted that the 2026 project work would likely exceed the threshold requirements for obtaining a second bid on the engineering work, and he’ll prepare the paperwork for us and recommend alternative bidding agents.


2. Blackwater updates:

· Operators Barry and Brian debriefed by Paul for input on next year’s operations
· With the increased activity it’s clear we need more operators/trained backup.
· We’re waiting for the return of audit materials before we can file DNR reimbursement paperwork, as we need claims and records that are in audit.

3. Bayview Park Access Progress:

· Not included on the 2026 budget, but remains a project we’d like to complete. Establishing Ordinary High Water Mark remains an elusive goal!


Public Commentary:

Don Poole thanked the Commission for the continued effort to move the beacon and address the light disturbance it currently causes. Don also gave good input about how we might execute a stairway at Bayview to minimize erosion and impact on the bank (possible metal fabricated stairway, elevated via Sono tubes).


	REGULAR MONTHLY BUSINESS

A. Approval of Minutes from October 11th, 2025 

	Motion, __PH___. Second, ____KA__. Vote, ___Unanimously Approved__.

B. Approval of Vouchers, Payroll and Financial Report (See Helen’s report)

	Motion, ___KA ___. Second, ____PH __. Vote, ___ Unanimously Approved__.



	Monthly Reports


1) Review of Correspondence

· State auditor planning interviews began last week, and we expect the planning phase to be concluded early next week. Auditors have scheduled a weekly progress report meeting for Friday afternoons, attended by Helen and the Manager. 
· The Port received two additional public disclosure requests over the last three weeks from one individual with no known local connection. The first was for records that do not exist and the second is pending, as the individual has yet to identify the manner of delivery for the records requested.


2) Manager’s Report

· North Property tenant was given 30 days from September 30th to remove the substantial amount of non-farming equipment that has accumulated over the years on that property. An inspection on November 3rd indicated that no discernable effort toward compliance had taken place. Given this lack of compliance, Manager suggests the Port give notice to terminate the lease as of 12/31/2025, giving the tenant ample time to remove equipment from the property. Commissioner Henriksen is familiar with the tenants and will follow up with a personal conversation. Manager will notify the tenants of our intent not to renew their lease as of 1/1/2026.

Motion to give the Port Manager authority both to confirm or terminate leases for any Port Leasor.


	Motion, ___KA ___. Second, ____PH __. Vote, ___ Unanimously Approved__.



· Bathroom sink faucet developed a leak over the weekend, was replaced on Wednesday.


3) Commissioner’s Reports


PH: See Blackwater and Bayview updates

KA: Inspected the North property as well, and verified that it was still in the condition that the Manager reported finding it on November 3rd. Has also set up a meeting with the auditors to represent the Commission.
 
SA: Seeded the picnic area drain removal earthworks today.


4) Task List/Project List Review.

· Re-seeding of the North Pasture Scotch broom is showing some indication of success with (admittedly patchy!) new grass growth generally throughout the area. We’re on Ken Bair’s list for burning the wood pile.
· Concrete work on runway and new garbage pad was concluded, along with one connection outside hangar C. The final area should be poured next Monday, the 17th.
· The drain pipe next to the picnic shelter was re-graded and moved to capture the seasonal pond build-up.
· Signage for parking in the hangar area has been designed and ready to order.

NEW BUSINESS


1) New Hangar Allocation Policy and Waitlist

Lively and difficult conversation regarding the proposed policy (attached). Commissioners faced the conflict between trying to best serve the Lopez aviation community and serving individuals – and their specific circumstances – within the community. Each of the respondents to our request for community input essentially favored their specific circumstances for hangar allocation. This suggests that all attempts to make decisions that are best for the community are likely to be determined detrimental by some community members. Likewise, reverting to a ‘first come, first served’ hangar allocation cedes the Commissioner’s power, and mandate, to act in the community’s best interest.

Some specific policy conversations:
· The Commissioners questioned what constitutes local status. For example, residents of other islands? The Commissioners considered the fact that residents of some nearby islands are part of the Lopez district for some agencies (School, Fire) but not others (Port), and this may cause legitimate confusion and conflict.
· On the subject of what it means to be local, Commissioner Aufderhar suggested we could use driver’s license to determine local address. The Commission talked through the merits of differentiating one kind of tax payer (permanent resident) from another (part-time), and if that serves an important purpose with regards to hangar allocation.
· Another question raised was how to determine a pilots’ regular flying status? The Board discussed using Biannual Flight Review with Certified Flight Instructor as a benchmark, but noted that does not give status to a pilot who is currently a student or, for that matter, someone intending to become a student.
· How much time is reasonable to allow for an aircraft purchase if a hangar is allocated to someone without an airplane? The Commission asked attending community member - and first on waitlist – Charlie Washburn how long he thought it would take him to acquire an airplane if he were offered a hangar today. Charlie indicated it could take as long as a year to find the right airplane.
· Commissioner Adams suggested we could remove both items 2 and 3 from the policy, allowing the Port to bypass the subjective elements of ‘regular’ pilot activity and what it means to have an ‘active’ aircraft.

Public attendees were asked to give their opinions:

· Don Poole suggested that the Port could fine a new hangar tenant if they failed to obtain an airplane within the allocated time, thus giving the policy some teeth.
· Larry Browning had sent a response to the public query (attached) and reprised those points during his time. Larry added that he believed Commissioner Aufderhar was in violation of the proposed policy biasing against allocating a second hangar to someone who had one already, and we clarified that the policy proposal a) did not propose that people not be allowed to have second hangars, merely that we take the fact of a first hangar into consideration when choosing between hangar applicants, and b) we were not including the privately-owned North hangars in this discussion, as the Port does not control their allocation. Larry also underscored his belief that his participation in the waiting list constituted a contract with specific expectations, and the Port Manager pointed out that, while he may have that belief, everyone on the list may have different expectations because there was no written policy or document for reference.


No final decisions were made – the Board agreed to take time to think through the complexities and reprise the conversation next meeting.


2) WSCAA Conference Debrief

All agreed that the conference was beneficial and relevant for us, and many good connections were made. It was particularly interesting to observe how many other airports are struggling with similar issues we face (how to handle hangar shortages, how to provide basic services like ground transportation for visitors), and how many are dealing with emergency services staging – mostly around fire-fighting deployments. Commissioner Henriksen suggested that The Port of Lopez review and revise, as necessary, our Emergency Preparedness Policies and Emergency Procedures.

3) North Airport Property Discussion: Local Grain Hub

The Board is dedicated to finding creative ways to use our land to serve the local community, and Grain Hub is an interesting prospect. We’re not sure what, exactly, the Hub project is looking for (land on which to grow grain? Build a grain processing/storage facility? Both?), and will ask Nathan to either attend the next Board meeting or meet with the Manager to give more details.




REGULAR SESSION 	ADJOURNMENT ___6:40__PM   
EXECUTIVE SESSION COMMENCEMENT __6:40___PM   


Executive Session:

Evaluate Airport Manager role and performance, per RCW 42.30.110(1)(g)


EXECUTIVE SESSION ADJOURNMENT __6:55___PM  


Regular Session Continued: 6:55 PM:


Motion to grant the Port Manager a 7.5% pay increase, adjusted for inflation and Merit, effective Jan 1st, 2026 (hourly pay rate will increase from $45 to $48.37)


Motion, ___ KA___. Second, ____SA __. Vote, ___ Unanimously Approved__.


Motion to Adjourn the Meeting:


Motion, ___ KA___. Second, ____PH __. Vote, ___ Unanimously Approved__.


ADJOURNMENT __PM Next meeting 4pm December 11th, 2025  



_______________Manager            ______________ Commissioner
Wil Catlin	                                Steve Adams

_______________Chairman	   _______________Commissioner
Kenn Aufderhar                             Paul Henriksen


