	PORT OF LOPEZ
BOARD OF COMMISSIONERS
REGULAR MEETING 

	December 11th, 2025, at 4:00 


Minutes

CALL TO ORDER _4:01 pm _ 12/11/2025 Start Recording:  4:01pm   

All commissioners and two members of the public in live attendance. Megan Zoeller on Zoom representing DOWL, with three members of the public joining via Zoom as well.

UNFINISHED BUSINESS

1. DOWL update provided by Meg Zoeller via Zoom.
· Tilt-down pole ship date is Jan 6th, arrival and installation still TBD.
· Seal-coat scope document still needs to be delivered by DOWL for external bidding.
· Megan gave two options for hangar additions to the current ALP, Option1 would be to add one larger hangar (80’X40’) in the North field most recently used for the burn pile. Advantage of this location is the proximity to existing pavement, requiring one small taxi lane addition. Commissioner Adams suggested we could also add more general tie-downs to any new pavement in this area, allowing us to reduce tie-downs around the office, where he’s noted increasing congestion. Option #2 in the field between current run-up zone and the North hangars, with a taxi lane off the existing North tie-downs. Would require relocating the run-up to one of several possible locations. This hangar option would yield the most possible number of hangars (current schematic shows five box hangars).
· South area RPZ is not really suited for hangar development.

1. Blackwater updates: Commissioner Henriksen performed maintenance on the boat today and realized that he failed to report that a previous problem with the lifters was actually an issue with battery level and was solved when a new battery was installed this summer.  He and the manager are in the process of collecting CVA documents to apply for O&M expense reimbursement before the end of the year. Also noted that the Blackwater ladder has gone missing.

1. Bayview Park Access Progress: Commissioner Henriksen had unofficial input that his Ordinary High Water Mark is likely marked correctly. Manager reports that there is a possible funding input of $75K donated from Port of Friday Harbor, the Port may consider moving forward with beach access updates this next year (update: FAA field rep says no, funds must be used for aviation purposes). The Port decided to apply for the shoreline exemption, in preparation for improvements.


4: Waitlist policy – continued. From last time:

Conversation regarding the proposed policy changes was continued. After reflection from last month’s meeting and with additional input from the community, the Commissioners suggested the following hangar allocation and wait-list policies:

1) First priority given to local community members with a Lopez address. Secondary priority will be given to residents of Frost and Center Islands, as they do not have hangars available on those islands.
2) Ownership of an airplane in current annual status, or willingness to obtain an airplane within 60 days. The Manager will have the ability to extend the grace period if the tenant is unable to procure an airplane within that time but has shown an active search. Commissioners noted that this requirement is itself redundant, based on FAA requirement that hangars are for airplanes.
3) Priority will be given to those not already renting a hangar from the Port of Lopez.
4) Time/position on the waiting list.

Notes on discussion:

The ‘active’ pilot language was removed from the final policy due to redundancy with FAA guidelines and the difficulty of objective validation/enforcement. 

Public Commentary:

Tyler Petersen commented that he is interested in long-term development with the airport, and would like to help make the airport as easy to use and accessible as possible, and will follow up with the manager. 

Larry Browning reprised his comments from his email earlier in the day, including his suggestion that the current wait-list policy (unpublished, unofficial, first-come first serve) should be maintained, as he believes the current members of the list have an oral contract with the Port to uphold that policy. Larry also suggested that members of the Board may have conflicts of interest and should recuse themselves from voting.

Geoff Heard asked that whatever the final policy is he would like to see it clearly communicated/published, as they are not currently posted.

A. Motion to approve the new hangar allocation/wait-list policy, as written above and attached. 

	Motion, ___PH__. Second, ___SA___. Vote, ___Approved by SA and PH, Commissioner Aufderhar having recused himself_.


	REGULAR MONTHLY BUSINESS

B. Approval of Minutes from November 13th, 2025 

	Motion, __ PH ___. Second, ____ SA__. Vote, ___Unanimously Approved__.

C. Approval of Vouchers, Payroll and Financial Report (See Helen’s report)

	Motion, ___KA ___. Second, ___ SA_ __. Vote, ___ Unanimously Approved__.



	Monthly Reports


1) Review of Correspondence

· State auditor is focused on procurement and credit cards, and has updated their estimated fee to $18,500. Auditor has questions about the Blackwater expenses, and will follow-up with Commissioner Henriksen.
· Jeff King proposed a through-the-fence arrangement for access to the airport through the West perimeter, in exchange for building a private hangar complex on his property. The Commissioners are not opposed to the idea, but it would require a paved access road extending far to the South, to avoid the current grass strip buffering area. The expense of this addition would need to be borne by the developing private party, making the investment unlikely. Commissioner Aufderhar is researching through-the-fence arrangements at other airports, so we can better understand our options for dealing with FAA requirements.
· Attorney letters have been written for Saddleback and Parry lease termination notices. Manager will communicate with Mr. Parry, and Commissioner Henriksen will deliver the notice to Saddleback.
· WSDOT would like to include the Fisherman Bay water landing in their airport guide, which the Board feels is a good idea.

2) Manager’s Report

· Significant water incursions in hangar D during the last ‘atmospheric river’ storm. Commissioner Adams, the Manager, and tenant volunteer Paul Potter removed debris from gutters and downspouts across the airport, which eliminated the backed-up overflow cascades. We should add gutter maintenance to the yearly Autumn maintenance schedule.


3) Commissioner’s Reports


PH: See Blackwater and Bayview updates. Also noted that the access ladder for Blackwater has gone missing, and suggested that we should look at upgrading security at the airport. Commissioners and manager noted that there have been a couple other unwanted incidents on the grounds: keys for the bathroom supply closet have been stolen, and diesel fuel was siphoned from the parked excavator used for the tilt-down pole footing (Commissioner Henriksen offered to review video footage but the camera card refreshes every seven days). Commissioner Aufderhar noted that the mesh net system has the option for adding cameras and will research the options.

KA: See Correspondance review of Jeff King letter and through-the-fence arrangement options.
 
SA:

4) Task List/Project List Review.

· Meeting with Noxious weed contact to continue North Pasture rehabilitation and thistle combat. Scotch Broom work will continue by hand.
· Signage for parking in the hangar area is ready to be put up, along with an entrance sign for the gate. 


NEW BUSINESS

1) North Airport Property Discussion: Local Grain Hub. Nathan reports that the local grain hub received a grant to create a biz plan and feasibility study for creating a hub to provide equipment and storage for on-island grain producers. Currently crunching numbers for the appropriate scope and investment. Had begun with a Grayling facility placement in mind, but the current scope looks like they will need more space, and our North property is on their radar. Looking for a long-term home that doesn’t rely on private property to host, and other Ports around the State have hosted similar investments.

Currently early in the process, but hoping for an infrastructure that can support itself with limited ongoing expenses. They estimate a need for roughly 8,000-10,000 sq foot roofed area, possibly divided between two or more structures, and a footprint of roughly 1.5 acres. Looking for a bare ground option to lease.

The Board is generally in favor of exploring the option, with the caveat that the FAA may have input about any structures on the land (example: silos may not work!), as the purchase was funded with their grants. The Board also noted that our economic development role means that we are able to offer leases that are below market-value to support local activity. Any silo development, though, impact

Manager will follow up with the grain hub to look further at the site as they develop their plan and put together the case.

2) Motion to approve North hangar lease assignment for Mike Deach:
Motion, __ SA ___. Second, ____ PH__. Vote, ___Unanimously Approved__.



Public Commentary:

Mike Deach commented that the new beacon shines directly on the top 20 or 30 feet of the trees above his home and hot tub, and the old beacon never lit up his trees in the same way. He’d like to publicly note the impact on his home and would appreciate our effort to reduce the direct glare. He’s had rental tenants who have also complained about the light. Manager will add Mike Deach to the email list of beacon correspondence.


Motion to Adjourn the Meeting:


Motion, ___ KA___. Second, ____PH __. Vote, ___ Unanimously Approved__.


ADJOURNMENT _6:35_PM Next meeting 4pm January 8th, 2026  



_______________Manager            ______________ Commissioner
Wil Catlin	                                Steve Adams

_______________Chairman	   _______________Commissioner
Kenn Aufderhar                             Paul Henriksen


